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FINAL EXAMINATION

STP9618- MANAGEMENT IN EDUCATION
DURATION - THREE (03) HOURS

Date: 25.06.2023 Time: 9.30 a.m. — 12.30 p.m.

Answer any Four (04) questions.

01.

02.

03.

i.

1i.

1il.

ii.

1l

ii.

1.

Explain the different between ‘Management’ and ‘ Administration’.
’ (05 marks)

“An effective manager cannot entirely disregard the 14 administrative principles of
Henry Fayol, when he performs his duties” Justify.
(10 marks)

Discuss how principals of schools can make use of the human relation theories of
Management in their school context.

(10 marks)
Briefly explain the four elements of management.
' (05 marks)
Why management be considered as a process? Eprain.
' (10 marks)
Planning and controlling are regarded as the two (02) sides of a coin. Comment.
(10 marks)
What do you mean by communication?
(05 marks)
Briefly explain the communication process.
(10 marks)

“Communication skills are important for any profession, but it is crucial for
Educational Leaders”. Discuss this statement with relevant examples.
(10 marks) -
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Explain the term ‘change’.

(05 marks)
Discuss why some employees are resistant to change?

(10 marks)

Explain how organizations can use Kurt Lewin’s 3 step model when they change
their current practices.

(10 marks)
Explain the term ‘organizational culture’.

(05 marks)
How organizational culture begins and maintain in organizations. Discuss.

(10 marks)
Explain the difference between the following:
Strong Culture —~ weak culture
Dominant culture - sub culture.
National culture — organizational culture

(10 marks)
Discuss the importance of projects in the school system.

\ (05 marks)

What are the main tasks that you should consider when you are preparing a project
proposal.
(10 marks)

Draft a plan for a small-scale project which can be implemented in your
organization to solve an urgent problem.

(10 marks)
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