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[1] Knowledge Management is the systematic process of creating, sharing, using, and managing
the knowledge and information of an organization. It encompasses strategies and practices
used to identify, create, represent, distribute, and enable the adoption of insights and
experiences. By integrating ‘knowledge management into HRM, organizations can enhance
their overall efficiency, innovation, and employee satisfaction, leading to sustained
competitive advantage.

(a) Discuss the Knowledge management practices in the HRM. (10 Marks)

(b) Explain how does this shift influences organizational performance and competitive
advantage? (10 marks)

[2]  Organizations can create a more dynamic, innovative, and supportive workplace that
benefits all employees and contributes to overall organizational success through diversity
and inclusion practices.

() Analyze the role of HRM in promoting diversity, equity, and mclusmn {10 marks)

(b) How can organizations can create a more mcluswe and equitable workplace?
(10 marks)

[3] (&) Discuss the impact of work-life balance on employee productivity and job satisfaction.
What are the potential consequences of poor work-life balance for both employees and
organizations? (08 marks)

(b) Explain the concept of work-life integration and how it differs from work-life balance.
What are the advantages and disadvantages of pursuing work-life integration over
traditional work-life balance? ' (12 marks)

[4] (a) Examine the implications of remote work for HRM. How can HR professionals support
remote employees and ensure productivity? (10 marks)

(¢) Discuss the importance of managing employee well-being and mental health. What
strategies can HRM implement to support employee well-being? {10 marks)
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policy soran prowiess i develos talent pool. There is a concern that the migration of

Sri Lankans talent 1o other countfes. particularly that of professionals. will bring foreign”

earning into the nation.

Discuss the impact of talent migration and Sri Lankan education system in future, citing
appropriate examples. (20 marks)

Write short notes on the following.
a. Diverse Workplace ¢
b. Knowledge Workers
c. Artificial Intelligence in HR
d. E-Performance Management
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(4x5=20 marks)
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