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THE OPEN UNIVERSITY OF SRI LANKA

FACULTY OF EDUCATION

DEGREE OF MASTER OF EDUCATION -2016/2017

FINAL EXAMINATION - 2017

ESP2318 - MANAGEMENT IN EDUCATION
DURATION - THREE (03) HOURS

Date: 21.09.2017 Date: 9.30 a.m. — 12.30 p.m.

Answer any three (03) questions.

01.

02.

03.

il.

iii.

ii.

iii.

ii.

iil.

What do you mean by management? (08 marks)
Explain managerial functions in relation to your organization. (12 marks)
Explain different types of challenges faced by present day educational managers

and make suggestions to solve them. : (13 marks)

Define ‘Leadership’ : (08 marks)
Describe some of the characteristics of successful leaders. Which of these
characteristics are most important for today’s managerial role and why? Explain.
(12 marks)
What are the different theories of Leadership? Which theory seems to justify the

leadership of your organization. Explain. (13 marks)

Explain the term conflict. (08 marks)
Describe different types of conflicts that can arise in your organization.

(12 marks)
Do you think conflicts are desirable in organizations? Justify your answer.

(13 marks)



04.

05.

06.

.

1.

1.

What do you understand by “communication” (08 marks)
Explain what are the barriers to effective communication and how you can
overcome them.

(12 marks)
In most traditional organizations communication is usually downwards. If it
acceptable to organizational development. Justify your answer.

(13 marks)

Explain different forces that cause changes in organizations? (08 marks)
Describe the role of a change agent in bringing about the organizational change
successfully.

(12 marks)
Think of a major change that you might have experienced and evaluate such
changes using Kurt Lewin’s change model.

(13 marks)

Write short notes on any three (03) of the following.

- organizational culture

- Two way communication.

- Present educational administration structure in Sri Lanka

- Taylor’s scientific management approach.

(11 x 3=33 marks)
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01. (i) “IPBTEMIDSEIRID” STELSETE0 B SOHINS WiTH?
(08 siTsriiamsin)

(i1) (WETMDEEGSE  CsIABUTESmsT 2 BigsiT  Braneu 5 mI6u60 g gL 6T
QETLILUBSHS alenbeEs.

(12 ysiteriiessit)
(i) sHBuUTMSW Sevell (IPSTEDOUITEITEST HTOSETETEHLD L6oGeupy  GUEDEBUITE
FRUTELSHENET alendbal, DIF FEUTEVHENETT SHINUSHE CUTHSHSLOTET
2G0T FENEIBEMEN  (LPEITENEUEH GHB.
- (13 uysiterileein)
. 02. @) “FHEne0EMDGSIGUD”  SISTLIHENG  UENTIBISES.
(08 LsiteMaei)

(ii) QeuBNiEBIIOTE  HEneUBNTEHETE!  LIHILIGST  lsveubens alensd, SeuBmsd
SIHBHMBU LISHILIEST SHDSTE0  (LPHTMLOHHION QAUBIBDE  6IhETTEmIHBHENT60
SieD6l (PHASHIQUOTSTBHI ETETLHEDEULD  6lleThE S

(12 ysiterilemsiT)

(ili) smevmsHIEUD GHTLTUTEN GoupuL QEM6TENHBEET  WITeney?
Sieubled o _missT BB HBE eEbaTeTmeS QUTHHHIOTENHI  6T6ILNSD
a6 & 5.
(13 LeMTsTEBaIT)

03. (1) “wremiun®” seNEID USSSemen ellsTbE:S.
(08 ysiteriiemsin)

(i1) o HIB6T BDICUTSHIST GHULSInigll LHEOIDI UEDNSITET  (LPJuTLIT(HSemsT
afiuflé @ .
(12 ysrefaeir)



(i) Booassaet  resur@est  Hlevajsusl  elGIUSHEBSST? O Hib6IT
aflenL Wisment HUTLILNGHSIS.
(13 yefeMapsiT)

- 04. 1) “QEBTLILITLEY" eTeliLISENTsy st eflenmhislbolsmsimoug wimg?
(08 LyefiariamsiT)

(ii) oemssHmemen  OHILIUTLIGEE SDHboHamgw  HMLSET  WTeme?  sTen
eflenda), SleuBens eTeuauTDl BeBlHEBTETeTEND sTeLmBWID ell6TTEEGS.
(12 yeveriepeit)

(iii)  umpbufw Poeemheefsd GBI FLITL 6 Cuwedmbal B CEprEswsTe
STelLBESmE.  oiEmen  Hosuaidhad  alpHDee 6y mmIs6lETsiTen
(pipujion? 2 g el ullenss BILITWULESSHIS. ‘

(13 Lyetisrilemsit)

05. 1) BoieuashSe  WIBDRSEEDSE GIJENILTE  DEDOUID ueuBoupl  FHHHEmeT

aflend&Hs.
(08 ueaireiaein)
(i1) PoeuarsSaet  QeupBlarons  OTHBHIBMmST  gRUOSSID OTHB  (PSHeT
guaufler cuduridmer alloufld@s. ,
(12 yenerileselt)
(i) HEssT  o@uaSHD aFfesTemiL  UlySrenoTer LABEL  eeiilenet
. Penateysd Coraih abdl, SuborBpsSena  opfisd  GeuiubGuTs
Gail. Gevellefsr wrBpsabeTar Wil HeuBpluL aiouilmer HIINGS.
(13 eitefaei)

06. eiraumeusTauBmieT armauBuaid apsiiing (03) FnGHUUSST a10SHIS.

(i) BDIGIET  HE0TEFTILD
(11) @maul QHTLurL 60
(i) @eomemsuilss HDETEL SV BlHEUTES BI_LemLpLiL]
(iv) Guulsufleir ellEhEHTaILLTO (WPHTMOSHDION SIS P
(11x3 = 33 siieramel)
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