THE OPEN UNIVERSITY OF SRI LANKA

POST GRADUATE DIPLOMA IN EDUCATION PROGRAMME
FINAL EXAMINATION -2010/2011

ESP 1108/2108 - EDUCATIONAL MANAGEMENT

DURATION : THREE (03) HOURS

DATE : 29" January 2012 TIME : 1.30 p.m. — 4.30 p.m.

ANSWER ALL THE QUESTIONS IN PART I AND ANY THREE QUESTIONS
FROM PART IL

PARTI
01.  Define ‘Managemént’ b'y citing an example.

02.  State three{03) prmc1p1f:s of F. W Taylor 8 theor) and discuss its relevance to
Education.

03.  Illustrate Maslow’s .N'eeds'Hiér'a:chy relating to a classroom,
04.  Explain five (05) characterlsucs of an effectlve schoo]

Q5. State three (03) effects of the 1"lh amendment to the constltutlon of Sri Lanka on
educational rnanagement s LT

06.  What are the essentlal accountmg documents that should be mamtamed ina
school? : : :

07.  Explain three (03) competenmes that a prmmpal should demonstrate pertaining to
instructional leadershlp ' S g

08.  What are the problems and issiies faced by a class teacher in managing his/her
classroom? - : L

(5 x 8 = 40 marks)
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PART II

Discuss the need for supervision at school level. Illustrate your answer.
: (06 marks)
Explain five (05) qualities expected of an effective supervisor.
(06 marks)
Design an observation schedule for classroom supervision and explain its
usefulness to a supervisor.
{08 marks)

What are the objectives of decentralizing education management?
_ (06 marks)

Explain five (05) problems associated with decentralization of education
in Sri Lanka.

(08 marks)
What are the professional responsibilities of a Zonal Director of Education
(ZDE)?

(06 marks)

What is “resource management™?
- (05 marks)
Briefly explain five (05) problems that exist or could occur in managing
human resource in your school/institution. '
: (08 marks} .
Select one of those problems and explain how you will address it.
(07 marks)

What are the differences between a leader and a manager. Explain with
relevant examples.
' (06 marks)

Discuss “Blake and Mouton 1967- leadership grid” and its relevance to
school. '

(07 marks)
Discuss the role of a school leader in the present educational environment.

(07 marks)

Briefly explain ‘Scientific Management Theory® and its relevance to an
educational institution. Give examples.

(10 marks)
Explain how you would apply Henry Feyol’s managerial actions/tasks in

the implementation of a project in your school/institutions.
. (10 marks)




14.  Write down short notes for any three (03) of the following.

i Management process in school.

ii, Resistance to change -

iii. Factors of conflict in school.

iv. The relevance of system theory in education
V. Schoo! based management

(6 x 3 -+ 2 =20 marks)
"(Total 100 marks)

- Copyrights reserved -
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