THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRANIN[E
LEVEL 03

ASSIGNMENT TEST -2010

MANAGEMENT THEORY AND PRACTICE-MCU 1201

DURATION: TWO (02) HOURS

DATE: 13.06.2010 : TIME:; 10.00 am — 12.00 noon

INSTRUCTIONS

» Answer any three (03) questions.

o All questions carry equal marks.
Q1)
a) Explain the management functions in relation to any specific activity in an
organization familiar ta you.
b) Discuss using examples as to how managerial skills can be related to managerial
levels. '

Q2)

a) Identify and explain the components of business environment for any organization of
your choice.

b) Give your recommendations as to how environmental challenges faced by the
organization identified by you in your answer to question 2(a) can be overcome. Use
SWOT analysis in support of your answer.

Q3)
a) Fxplain the different types of plans prepared by the managers at different levels.
b) Discuss various tools and techniques applied for planning process.

Q4) Write short notes to any four (4) topics from the following.
e Scientific Management

Roles of Managers

Systems Approach

Post war business opportunities

Use of Internet in business applications
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