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THE OPEN UNIVERSITY OF SRI LANKA

. BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME - LEVEL 03
SOCIAL PSYCHOLOGY IN ORGANIZATIONS - MCU 1204
FINAL EXAMINATION - 2011

DURATION: THREE (03) HOURS

DATE: 05.11. 2011 TIME: 09.30 AM TO 12.30 PM

Instructions: Answer any four (04) questions.

01.

02.

03.

Answers should be legibly written.

“As applied psychologists, organizational psychologists use concepts,
theories and techniques derived from all areas of basic psychology”.

Do you agree with the above statement? Why or why not? Elaborate
your answer highlighting the relationship between basic psychology
and organizational psychology. :

(25 Marks)

“The behaviour of an individual employee in a work organization is
said to be dependent on a number of key variables. i.e. individual
variables, psychological variables and organizational variables”.

Identify the three (03) basic categories of individual variables and
explain how each of these influences human behaviour within work
organizations.

' (25 Marks)

“There are three dimensions of organizational structure that can be
used to identify structural similarities and differences between
organizations”. ‘

Identify these three dimensions and briefly explain each. Use
practical examples to elaborate your answer.
(25 Marks)



04.

05)

06)

a) Define the term ‘work group’ and explain why people join work

groups.
{15 marks)

b} Explain two ways by which work groups might be identified?
(10 marks)

“Process theories of motivation explain how workers select
behaviotiral actions to meet their needs and determine whether their
choices were successful. There are two basic process theories: equity
theory and expectancy theory”.

a) Briefly explain the ‘equity theory of motivation’
(10 marks)

b) Discuss the importance of equity theory in designing
organizational reward systems.
(15 marks)

a) Define the term ‘communication’ and explain what is meant by
‘effective communication’ ?
{10 marks)

b} Explain the stages of ‘communication process’. Use at least one
practical example for each stage to elaborate your answer.
(15 marks)
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