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- THE OPEN UNIVERSITY OF SRI LANKA 50 Ui T
BACHELOR OF MANAGEMENT STUDIES DEM

LEVEL 04 —~ MCU 2206 HUMAN RESOURCE MANAGEMENT
DURATION: 03 HOURS

DATE: 2072 FEBRUARY 2011 TIME : 1.30 P.M - 4.30 P.M

ANSWER FOR FIVE (05) QUESTIONS ONLY.

01) Explain five {05) techniques of job design. (20 markS)
02) a) What is job analysis? How can you make use of the
~ information it provides? (10 marks)
b) Explain how you would conduct a job analysis? (10 marks)
03) a) Explain the process of human resource planning. {08 marks)
b) Examine the importance of human resource planning for an
organization. . (12 marks)
04) a) Compare and contrast performance management and .
performance appraisal. (08 marks)
b) Explain three performance appraisal methods. (12 marks)
05) a) “A well-thought-out orientation programme is essential for all
new employees, whether they have experience or not”.
Comment. (12 marks)
b) Explain four (04) management development methods.
{08 marks)

06) Why do employees join unions? What are the advantages and
disadvantages of being a union member? (20 marks)
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