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.. LEVEL 03
- FINAL EXAMINATION-2011 L .
* MANAGEMENT THEORY AND PRACTICE—MCU 1201-~ -
' DURATION: THREE (03) HOURS .

BACHELOR OF MANAGEI\IENT STUDIES DEGREE PRO

Q)

- | DATEigp-022011 S © TIME: 9.30 am to 12.30 pm
... INSTRUCTIONS ' ' —

- _-’. Answer any five (05) questlons _ .
- - Al questions carry equal marks. . ‘
o Be mindful of the marks allocated to a questlon and the time allocated for
g each question .

" a) Expl'ain’as to how the knowledge gained in the course titled “Managen:[ent Theory
‘ and Practice” would be useful to an emerging manager. o - Q10 Marks)

o b) Bneﬂy explam the three roles played by managers and thelr skill reqmrement

(10 Marks)

@)

"~ a) “The field of Management has evolved through different stages” Compare and
- contrast Scientific Management and Human Relatlons Movement. - (10 Marks)

b) Take any orgamzanon in Sri Lanka of your chmce and d1scuss as to how
. environmental factors relating to that orgamzatlon have changed in past few years
' : (10 Marks)

Q3) -

a) “Planning is considered as an unportant funchon that determines success of an
organization”. Explain the significance of plannmg to other functions of
management - o (10 Marks) :

b)Dlscuss the use of two of the tools and techmques apphed to enhance effectlveness ‘
~of planning. , o _ (10 Marks)

a)“Organizations apply employee motwatlonal programmes to satisfy employees :
expectations which in turn increase employees’ performance”. Explain any .
motivational theory you are familiar with. Critically analyze the unphcatlons of the
said theory on employee performance (10 Marks) -

b) Assume that you are the District Managér'm your organization and discuss as to -
how you can enhance the leadership quahnes of the team leaders who are reporting - .
to you. D o _ (10 Marks) B
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) o |
a) “Deparhnentahzaﬁon influences effective of commumcatlon“ Do you agree with -
ﬂllS statement? Explain with cxamples _ _ . (10 Marks)
- b) Dxfferentlate formal groups form mforma] groups. : : - (10Marks)-

Q6) Write short notes on any five (5) of the followmg -
a) Levels of Management L
" b)Open systems L
- ¢)SWOT analysis ' , o
' d)Organizational culture o L
- - e)Directions of communication - R S L T R ST PR
f) Influence of internet on business practice =~ . . (5X 4 marks=20 marks) .

_ AURights Reserved =~~~




