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' THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEN[ENT STUDIES DEGREE PROGRAMME
LEVEL3 .
FINAL EXAl\/IINATION 2012
MCU 1201- MANAGEMENT THEORY & PRACTICE
DURATION : THREE (03) HOURS

DATE : 26" February 2012 TIME 9.30 am -12.30 pm.

IMPORTANT INSTRUCTIONS
= ANSWER ANY FIVE (05) QUESTIONS.
» ALL QUESTIONS CARRY EQUAL MARKS.

1. “The content of the managerial functions changes with the managers’ level in the
hierarchy of an organization”. Do you agree with this statement? Express your views
using suitable examples. (Marks 20)

2. Do you accept the fact that organizations are open to the environment and their success is
* also dependent upon the extent to which their openness to the environment. Justify your
answer with examples. (Marks 20)

3. (a) Explain briefly the different types of communication used by business
organizations for their day to day functions. (Marks 10)

1)) Explain how informal communication systems influence the formal organizations
discussing such communication systems prevailing in organizations.

(Marks10)
4. (a) What is meant by ‘motivation’? Discuss using one of the definitions of
motivation. ~ (Marks 08)

(b) Select one of the theories of motivation you have learnt and explain as to how it

can be used to retain the work force. . (Marks12)
3. Discuss the steps of the controlling process, selecting an  organization of your choice
as an example
(Marks 20)
6. . Write short notes on followings.
(a) Importance of cuiture in organizations.
(b) Matrix organizations.
(¢)  Scientific Management Approach.
(d)  Leadership qualities. (Marks20)
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