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THE OPEN UNIVERSITY OF SRI LANKA '
BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME-LEVEL 03

MCU 1204 - SOCIAL PSYCHOLOGY IN ORGANIZATIONS
FINAL EXAMINATION 2014

DURATION: THREE (03) HOURS

DATE: 15.02.2014

TIME : 9.30a.m — 12.30p.m

No. of Questions: 7

INSTRUCTIONS: Answer any Five (05) Questions.
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(b)

What is organizational psychology? Why do you need to study
Organizational Psychology to be a Manager? Discuss.

No. of Pages: 2

(12 Marks)

Identify and discuss the relationship between basic psychology and

orgamzatlonal psychology.

(08 Marks)

Identify the three basic categories of individual variables and explain how
each of these influences human behavior within work organizations.

(10 marks)

Identify some of the key psychological variables that can help in the

learning cycle.

(10 marks)

Describe the importance of work roles in interpersonal relations Within

organizations.

(08 marks)

Explain the three dimensions of organizational structure that can be used to
identify structural similarities and differences between organizations. Use

practical examples to briefly explain each.

(12 marks)

Define the term “group socialization” Explain, with suitable examples, the

key stages in the process of socialization.

(12 marks)

Explam the key differences between a formal group and an informal group

using an example.

(08 marks)
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(a)

(b)

E>_(plain what is meant by form of communication and distinguish
between the two basic forms, verbal and non-verbal communication.
(10 marks)

How might a manager organize the structure of communication in order to
increase the effectiveness and efficiency of his/her functional division?
(10 marks)

“Perception is the process by which an organization obtains information
about the state of its own internal function”. Identify and elaborate the
factors that influence perception in an organization.

(10 marks)

EXplain the term “Personality” by drawing on the “Big Five Model” of
personality? ;
(10 marks)

“Orientation is a personnel activity that can make a contribution towards increasing
both individual and organizational effectiveness”

(b)
©

Discuss the role of supervisors and managers in orientation.

. (10 marks)
Briefly explain the process of orientation.

(10 marks)
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