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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL -3

FINAL EXAMINATION 2013/14

MCU 1201 -MANAGEMENT THEORY & PRACTICE

DURATION: THREE (03) HOURS

DATE: 28.06.2014 v TIME: 9.30 a.m. - 12.30 p.m.

IMPORTANT INSTRUCTIONS:

1)

Answer four (04) questions including question number one (01) in part I and any three
(03) questions in part II

Question number one in part I is compulsory and carries 40 marks and other questions
in part II carry equal marks of 20 each.

PART I
Question - “ Case of Green Way Pharmacy”

Mr. Benadict Perera is a Licensed Pharmacist and the owner of “Green Way Pharmacy”. He
started this business 15 years back in Kiribathgoda town as a small venture. With his enormous
personal commitments, he developed the business further and at present he is running five
pharmacies around the suburbs of Colombo district. Benadict Perera manages all the
operations and financial activities of the business. Since opening of the business Mrs. Perera

looked in to all the activities of employees as the Human Resources Manager.

The Business has grown progressively. Their monthly turn over estimated to be Ruppees one
million per month. But as the business grows Benadict Perera faced many problems related to
business management. All the managers of the five pharmacies, who are licensed pharmacists,
had taken independent decisions. However, they are not formally delegated with the authority
to run the pharmacies. Mr. Perera did not keep proper accounting system for recording income
and expenses. Inventory records of drugs and medical equipments had been kept manually and
all the pharmacy managers were aware of this practice. Perera has doubts of financial |

irregularities at pharmacies.

Meanwhile suppliers complained for the delayed payments. Mr. Perera has received

complaints from several customers about issuing outdated drugs.
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They have warned and threatened Perera about taking legal actions against the Green Way

Pharmacy. Benadict Perera has been under pressure, because he knows if authorities get to

know this, it may create severe problems for the existence of the business.

Employees’ salary had not been regularly paid by the pharmacy managers and they were
dissatisfied with their jobs. There are around 30 employees at present. Mrs.Perera has recruited
few supportive employees to pharmacies as trainees. None of them have pharmacy license.
These recruitments have been recommendéd by Mr. Silva. Mr. Silva is a close friend of
Benadict Perera, and the most experienced pharmacist of Green Way Pharmacy business. He,,
has left the Green Way Pharmacy in January 2013. It has been revealed that Mr. Silva has

started his own pharmacy recently near the Colombo North National Hospital with modern

facilities.

Mr. Amal Perera, son of Mr. and Mrs. Perera after completing Pharmacist course as well as
Degree in Management joined the Green Way Pharmacy business at the beginning of 2013.
His main responsibility is to look after the management of the Green Way Pharmacy.
Meanwhile, Mr. Perera had a crucial discussion with his son in order to identify ways and

means of re-structuring the business.

- Meanwhile Amal requested from one of his friends named Mr. Thushara, a Management
graduate and pass finalist of the Institute of Chartered Accountants of Sri Lanka (CASL) to join
them and assist to re-engineer the business of “Green Way Pharmacy”. Thushara accepted the

request willingly.

Assume you are Mr. Amal Perera, and answer the following questions based on the case.

a) According to the information given in the case what are the main issues of this business?

Explain. (10 M:irks)
b) Explain how would you plan, organize, lead and control the activities of Green Way Pharmacy
as to improve the management of the business? (24 Marks)

c) Draw a suitable organizational structure for “Green Way Pharmacy” and explain the
hierarchical order. (06 Marks)

(Total 40 Marks)
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PART II
Answer any three (03) questions only.
Each question carries 20 marks

2) Question
“Planning is the fundamental activity among all other managerial functions and it directs the
activities towards the achievement of the goals”. It can be seen that planning is not limited only

to the top level managers and managers at other levels are required to do some kind of
planning in their respective areas of work”

You are required to explain the different types of plans to be prepared according to the levels
of managers in an organization. Use an example to elaborate your answer.

(20 Marks)
3) Question ‘
a) Define the term “Motivation” (05 Marks)
b) Briefly explain the main thoughts of Herzberg’s Two Factor theory. Discuss its applicability to
motivate the employees of modern organizations. (15 Marks)

4) Question

Select your own place of employment or any other organization from where you can collect
information easily.

a) Describe the different types of communication networks exist there.

(05 Marks)
b) Draw the process of communication. (05 Marks)

¢) Discuss informal communication systems prevailing in an organization. Explain how such
informal communication systems influence the smooth functioning of a formal organization.

(10 Marks)
5) Question

Handy (1993) has highlighted some of the alternative types of cultures exist in many

organizations. Explain the types of cultures identified by Handy elaborating the importance of
recognizing cultures in organizations. (20 Marks)

6) Question
Write short notes to any four (04) topics from the following.

a) Society b) Organizational Structure
¢) Theory Xand Y d) Charismatic Leadership
e) Productivity

(4*5 Marks = 20)

Copy Right Reserved
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