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INSTRUCTIONS
Answer all questnons
Use the choices given in the questton numbers 2, 4 and 6
Answers should be focused to the questlon
Q1. With suitable illustrations explain the basic strategic management model. (20 marks)
Q2. Answer Part a) or Part b). o :
a How does strateglc management differ from other management practices? (15 marks) ‘k :
b ,Explam why strateglc management has become more 1mportant in today 5 orgamzatlons ;
e , e 5 ' (15marks) -
“ Q3. Explam the components of enwmnmental analyms of a ﬁrm o : s marks) -

Q4. Answer Part a) or Part b)

a. Explam how the orgamzattonal structure and culture be a strength ora Weakness to a ﬁrm T
: : o ' @0 marks) ,

b ‘:Explam how the pohtlcal s1mat10n of a country and technologtcal advancements can become '
- an opportunity or a threat to an orgammtlon e , , ' (20 marks)

o QS. Explam the need for busmess portfoho analysrs fora dlvermﬁed orgamzatlon (10 marks) o
Q6. Answer Part a) or Part h) : : <

" a. Explain the investment demslons and strategic unphcatlons for busmesses fallmg mto the

 categories of ¢ Stars’ ofthe BCG matnx o R (20 marks)
~b.  “Making further mvestments in busmesses falhng into the category of ‘Dogs usmg funds k
. generated from ‘Cash cows’ is not advisable.” Explain. : , - 20 marks)
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