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THE OPEN UNIVERSITY OF SRI LANKA ,

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME - LEVEL 4
MCU2206 - HUMAN RESOURCES MANAGEMENT

FINAL EXAMINATION - 2015

DURATION: 03 HOURS

Date: 4th July 2015 , Time: 1.30 p.m. to 4.30 p.m.
Instructions: ANSWER FIVE (05) QUESTIONS.
ALL ANSWERS SHOULD BE WRITTEN NEATLY AND FOCUSED.

L. “HRM is a strategic and coherent approach to the management of an organization’s most
valued assets — the people working there who individually and collectively contributes to the
achievement of the objective of the business” (Michael Armstrong 1996)

Discuss the above statement with identifying the available resources in the organization in term
-= - of HRM. - (20 marks)

2. What do you mean by Job Design and Job analysis? Explain using your own words. How
might job analysis is similar or dissimilar compared with Job design, Discuss.
(20 marks)

3. “Employee performance evaluation systems are expected to contain some essential features”

a). Discuss the objectives of performance appraisal.

(08 marks)
b). Briefly explain the features of a good employee performance evaluation system.

(12 marks)

4. a). Why is Human Resource Planning (HRP) considered to be an important function in an
organization? Explain using your own words with examples.
, (12 marks)
b). Discuss the factors that may influence on the decisions of Human Resource Planning
(HRP) in an organization. (08 marks)

5. a). Design a training programme for a group of sales executives in an organization. Elaborate
each steps using suitable examples. (12 marks)

b). What are the specially designed methods used to train and develop managers in addition to
various common methods of training used in an organization.
(08 marks)
6.  Write short notes on any four of the followings
a). Employee motivation.
b). 360 degree feedback.
¢). Managing poor performance.
d). Effective delegation.
€). Job rotation
(5x4=20 marks)
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