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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL -3

ASSIGNMENT TEST - 2017

MANAGEMENT THEORY AND PRACTICE - MCU1201

DURATION: TWO (02) HOURS
DATE: 21.10.2017 . TIME;: 2.00 pm — 4.00 pm

INSTRUCTIONS
e Answer any FOUR (04) questions
e All questions carry equal marks

1) I.  Define the term “Management” and discuss the importance of management to
organizations. (10 Marks)

II.  What are the methods of classifying organizations? Explain briefly using an example for

each type. (15 Marks)
2) I.  What is meant by business environment? Describe briefly the two (02) main elements
of business environment. ' (10 Marks)

II.  How would environmenta! factors influence Organizational performance? Discuss using
examples. (15 Marks)

3) I List the managerial roles identified by Henry Mintzberg , group them in to three main -
categories and briefly explain any three of the roles. ' (10 Marks)

II.  What are the fundamental principles of scientific management identified by F.W.
Tailor? Discuss their applicability to modern day business organizations. (15 Marks)

4) I.  What is meant by the term “Planning”? Explain the benefits of planning for a managers.
(10 Marks)

II. Explain briefly three (03) main types of plans indicated in management, according to the
levels of organizational hierarchy. ' (15 Marks)

1”|7P' age




5) Write shott notes on the following
I.  Managerial Skills
II.  Theory of Needs
II.  Efficiency and Effectiveness
IV.  Systems Approach
V. Quantitative techniques of planning

Copyrights Reserved

(05 Marks)
(05 Marks)
(05 Marks)
{05 Marks)
(05 Marks)

(25 Marks)

®




Eleomisns HMhH LIVHENEOHHIPHLD
(PHTOWSHGHIEUS BHENDHHET LI LILiglit] ﬁl&w&ﬁﬁ@&mm
DLELD - 3

@uusnL.l ufileng — 2017
wasrenodsiel Gam_ur@o, dywrsepn - MCUI1201

ssold: @rewi® (02) wewflhwmeomissit

| Bmad: 21.10.2017 Bpyib: 02.00 1l — 04.00 1y |

Y S0
. mamsn(%w@]d) Breiig (04) eflomssendg slml MIpHIs.
¢ glebeen SNETHEEHD FIO LsiTefasmers 6lsTem BsiTere.

01, i, “(pETEDDGEIOID” 61IEDID LIgdend cuenele0sh e I HaIeuEHIL60, B BIeueBIGEHbE
(PBTEMDSHHINHHEH (WHBWBHIUSMSU LB iU, (10 yshieflaeir)

ii. BiIisueiBiGeme  eUemGLULIBSHGID  (Wwenmasst  wimened?  gpelbleur(m  eusDEEmULIWLD
- o _gnremroonsienpll LWETUHSS ShbHoNG: allendshe. (15 yshiaflseir)
02. i, auenilbsd  (gl060 ersﬁru_e_éstﬁ HhHd Wng? snellad Gylpellsi @rewr® (02) Lrmmen
Faibenen GihbHens aluflse:s. : (10 ysfreMeasin

ii. Blosrend GEwumpsiper W&l @ipst STreniss seiaumm CFsteuns@Gs GFaisaHIalsine !
o SIJemimSamsnll LIRSS SLImiis. (15 Lesierllamei)

03. i Oameifl WeieroBuirddlenmsd Sauild ST (EPHTEDIDHEIEN U LITEHBIBED6
U lpuisSBousmil 68, Sienalsenst el LTSI SUEHBEETSHS  @(peUTHGHUGIL 6,
SiweusEailst sTamaIGIgD ST AISEILITERIST HHEHOTE ellend@HS.
(10 yeiteRaseir)
ii. s16). Leladlyy. Gruisogmed @Eeond Smemmiilill. olEhEhTeN (LpSTemLDdHEI6SHSE0
SiplusnLd  Lsreienssst  wrsmal?  wefar  @&Tev  euswlls  Blmeueimisend@ i

Siemeuseledt LpGuinsnisenst oLITUIE. (15 Leitefassin)
04. i “HILLLOL 60 eTeiignIld LSS BIHGHS WTEIT (PSTanculTenQIFm(n aumasaTet
FHLLIO_el6i BeiTeNLoSHaneT  6ls1d: . {10 ysirerfasit)

i (PETMDHSINSE0, Bomsuen  OFSry  LgBlmsy CLLBISEhhE  GUTihHSINS
slgdsSM LU0l Gehen HLrseilsr cpeiimy (03) 1I7HT6  6u6nGoHeme  ell6dbE 5.
(15 yeiteilssi)




05.

Llseupeuareudmiae An @plLHamen s,

i.
ii.

iii.
iv.

V.

(p&TenIdEIeNg Eoit s dlael
Caemeusmsit Cam .LTH

CFLBMIBERID, DyBMmEOS6TEDIOULD
(PEODBEMLOEBST ISP

SHIL L0 efledr SHewflu GlsmdledEILLID
(Quantitative techniques of planning)

(LBl yisniou el wigi)

(05
(05
(05
(05

05

Ustretilessir)
LI6IT61T61T)
LisiierleeiT)
LisiTerlaseiT)

LjeitamMaseir)




