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THE OPEN UNIVERSITY OF SRI LANKA

" BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME - LEVEL 3
MCU 1204 - SOCIAL PSYCHOLOGY IN ORGANIZATIONS

FINAL EXAMINATION - 2018

DURATION: THREE (03) HOURS

Date: 19.05.2018 o « Time: 9.30a.m. — 12.30p.m.

No of Questions: 06 . : No. of Pages: 01
Instructions:  Answer any Five (05) questions. |

1. “Psychology is a well-developed subject at present and it can be divided into several sub
disciplines. Each of these sub disciplines has its own distinctive focus™.
I. What is meant by ‘basic psychology’? Explain.
. (06 marks)
II. Explain the meaning of ‘organizational psychology’, and discuss the relationship between
basic psychology and organizational psychology.
(14 marks)

2. 1. Explain the term ‘motivation’.
(06 marks)
II. Discuss how a successful motivational programme affects the productivity of an
organization. Use practical examples to elaborate your answer.
- (14 marks)

3. [. What are the key stages of the process of ‘group socialization’? Explain briefly.

(08 marks)
IT. Explain the key differences between ‘formal groups and ‘informal groups’, and discuss the
advantages of informal groups to work organizations. :

(12 marks)

4, I. Explain what is meant by ‘forms of communication’ and distinguish between two basic forms;
“verbal’ and ‘non-verbal’ communication.

' (10 marks).

II. Discuss how might a manager organize the ‘structure of communication’ in order to maximize
organizational effectiveness and efficiency?

{10 marks)
5. I. Define the term ‘conflict’.
{06 marks)
II. What are the sources of conflicts? Explain them using suitable examples. : {
' (14 marks)
6. I. Why does an organization want to change its existing environment? Discuss.
(10 marks)

II. As a manager of a work organization, explain how can you overcome resistance to an
organizational change?

(10 marks)
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