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THE OPEN UNIVERSITY OF SRILANKA
DEPARTMENT OF SOCIAL STUDIES

CERTIFICATE IN SOCIAL SCIENCES ~LEVEL I
SSC1313/SSF2302 -INTRODUCTION TO MANAGEMENT
FINAL EXAMINATION -2013/2014

DURATION: THREE (3) ﬁOURS

Date: 9" March 2014 Time: 9.30a.m. — 12.30 p.m.

Answer any 05 questions. Each question carries 20 marks.

1. (a) Explain the concepts of ‘efficiency’ and ‘effectiveness’.
(b) Describe the different environments within which organizations operate.

2. (a) Discuss how organizational structure influences efficiency of its workers.
(b) Explain the ‘Chain of Command’ Principle.

3. (a) Explain different roles of a manéger in an organization.
(b) Describe the concept of ‘delegation’.

4. Discuss the process of creating an organization.

5. (a) Briefly explain the goals of planning
(b) Tlustrate the process of planning using a diagram.

6. Examine the factors that influence the span of control.

7. (a) Define the function of ‘control’.
(b) Explain the process of establishing ‘control’.

8. ‘Leadership is a process of influencing others to attain organizational objectives’.
Critically examine this statement.

9. Explain Four (04) of the following.

(i) Reasons for motivation (iv) Self-actualizing needs
(i) Herzberg and Maslow (v) Extrinsic rewards
(iil) Management communication (vi) The Pareto Principle
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