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Answer Question One (01) and Two (02) Questions from others.

Answers should be focused.
This question paper contains four questions and has 4 pages

Question One '

Read the following and answer the questions given below.







b) “We need to shift our focus from assets and capablimes to empathy, design and networked
organizations”. Explain this statement using examples. ) (15 Marks)

¢) “Clearly, the world has become more complex. Economic development technology and

_ globalization have all helped blur the lines of old boundaries to such an extent thatwe
desperately need to re-examine old rules, processes and practices”.

Explain the importance of External environment analysis for Business Operation. (15 Marks)

(Total 50 Marks)
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Question Two

Michael E. Porter of Harvard Business School originally discussed the problem of “stuck in the
middle”. He said that the profitability of firms depends not only on the typical rates of return in
an industry. It depends more importantly on the firm’s position and competitive advantage in that
industry. And he argued that competitive advantage derives from one of two strategies: cost
leadership or differentiation of products or services. Across most industries you can find firms
and products that aim for advantage based on either cost or differentiation.

a) Explain the concept of ‘Stuck in the middle” (10 Marks)

b) “The Blue Ocean challenges the need to choose between product/service differentiation and
lower cost, and instead strongly affirms that both differentiation and lower cost are

achievable together”. Critically evaluate this statement (15 Marks)
: (Total 25 Marks)
Question Three

“The concept of core competence has implications at the strategic level; the firms should
systematically work upon identifying their core competencies and developing them for
sustainable competitive advantage.” (Srivastava,2005).

Explain the concepts of “core competency” and “sustainable competitive advantage” with an
example from the Banking sector related to Sri Lanka.

(25 Matks)
Question Four
Briefly explain following concepts in relation to strategic management.
a) The Balanced Scorecard (BSC) as controlling tool. (8 Marks)
b) Importance of Corporate Social Responsibility (CSR) for an organization. (9 Marks)
¢) Porter’s Value Chain and Value Creation ; (8 Marks)
(Total 25 Marks)
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