THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF EDUCATION DEGREE (NATURAL SCIENCE)

FINAL EXAMINATION - 2011

ESU 4106 — EDUCATIONAL MANAGEMENT

DURATION : THREE ((3) HOURS

DATE : 05" October 2011 TIME : 1.30 p.m. — 4.30 p.m.

Answer all questions in Part I and any three questions from Part I

01.
02.

03.
04.

05.

06.

07.

08.

PART —1

What is meant by “Management”
Differentiate between the terms *“administration” and “Management”

Hlustrate the organizational structure of the system of educational management in
Sri Lanka.

Explain two (02) fundamental features of “Scientific Management” citing suitable
examples.

Name the stages of management process introduced by Hendry Fyole?

Discuss briefly the changes that took place in the Educational Management
structure of Sri Lanka under the 13" amendment.

State three management problems in the field of Education in Sri Lanka.

Why the “Cluster School System” was introduced to the school system in 19847
(5 x 8 = 40 marks)
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PART —H
] 09. i.  Define the terms “Efficiency” and “Effectiveness”
(06 marks)
ii. Explain the Characteristics of an Effective School.
{07 marks)
ifi. Is your school an Effective School? Give reasons for your answer.
(07 marks)
10. i.  Define “Leadership”
(05 marks)

ii. “Though a principal is expected to perform the role of a “Professional
Leader”, his enacted role is confined to that of an “Administrator™
(New Education Act for General Education in Sri Lanka ~Dratft,

2009:137)
Do you agree with the above statement? Give reasons for your answer.
(15 marks)
11. 1. Dlustrate the existing Organizational structure of your school.
(06 marks)

ii.  Explain the contribution of the existing organizational structure towards
the proper management of the school. '
(07 marks)
iii. Do you think that changes should be made to the existing Organizational
structure of your school in order to further increase the success of the
school management? Give reasons for your answer.
' (07 marks)

12. i.  What is meant by “Class room Management”?
(05 marks)
i.  Asa science teacher, explain the importance of having a good “Class
room management”
) (07 marks)
1il. State two (02) problems faced by science teachers in class room
management and make suggestions to overcome those problems.
{08 marks)

13. Write short notes on the following.
i.  Conflict Management
ii. Importance of planning in educational management.
iii. Management prid of Blake and Moutan.
iv. Internal Efficiency.
(5 x 4 = 20 marks)
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