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THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF EDUCATION(NATURAL SCIENCES)
DEGREE PROGRAMME-LEVELS

FINAL EXAMINATIONS -2014
ESU4106 - EDUCATIONAL MANAGEMENT
DURATION - THREE (03) HOURS.

Date: 26™ February 2014 : Time: 1.30 p.m. 4.30 p.m.

Answer all questions in Part I & three (03) questions from Part II.

01.

02.

03.

04.

05.

06.

07.

08.

PART I

Explain the term management with a suitable definition.

Differentiate “Administration” andl “Management”

Draw the organizational structure of a 1AB school.

What is meant by the ‘school based management’

Explain the terms “Effectiveness” and “Efficiency”

Differentiate “power” and “Authority”

Explain hpw the knowledge of educational management is important for a school
teacher.

State five problems in educational management in Sri Lar;ka.

(05 x 08 = 40 marks)



09.

10.

11.

ii.

iil.

ii.

iii.

ii.

iil.

PART I

Explain the Bureaucracy Model introduced by Max Webber.

(04 marks)
State three advantages and disadvantages each in implementing a
Bureaucracy Model in a school.
(08 marks)
Give suggestions to minimize the disadvantages mentioned above at the
school level.

(08 marks)

Define the term “Leadership”

(04 marks)
Explain the leadership qualitie.s that should be exhibited by a school
principal.

(08 marks)
Give suggestions to enhance the leadership qualities of school principals

in Sri Lanka.

(08 marks)
What is meant by supervision?
(04 marks)
Explain the process of clinical supervision?
(08 marks)

Examine the importance of clinical supervision in order to enhance the
quality of teaching learning process?

(08 marks)



12.

13.

14.

ii.

iii.

ii.

iil.

State four(04) characteristics of an effective school?

(04 marks)
“At present schools in Sri Lanka are very effective” Do you agree?
Give at least four (04) reasons for your answer.

(08 marks)
Make three (03) suggestions to enhance the effectiveness of present school
system.

(08 marks)

State four (04) management problems in school with examples.

(04 marks)
Select one of those problems and state the involvement of following
parties in causing the problem.
a. Principal

b. Teachers

c. Students

(10 marks)
State three (03) suggestions to overcome the problems identified.

(06 marks)

Write short notes on any twe (02) of the following.

i.

ii.

iil.

iv.

Educational structure in Sri Lanka.
Cluster school system and the reasons for its failure.
School organization as an Open System.
Relevance of the management grid of Blake and Mouton in a school
context.
(2 x 10 =20 marks)
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