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THE OPEN UNIVERSITY OF SRI LANKA
FACULTY OF EDUCATION

BACHELOR OF EDUCATION(NATURAL SCIENCES)
DEGREE PROGRAMME-LEVEL5

FINAL EXAMINATIONS -2015

ESU4106 - EDUCATIONAL MANAGEMENT
DURATION - THREE (03) HOURS.

Date: 06™ April 2015 | ~ Time: 1.30 p.m. 4.30 p.m.

Answer all questions in Part I & three (03) questions from Part II.

01.

02.

03.

04.

05.

06.

07.

08.

PART I

Explain what is meant by “Educational Management”.

Name four basic stages in the management process.

What were the impacts made by the 13" amendment of educational management
in Sri Lanka.

State five (05) functions of the Ministry of Education of Sri Lanka.

Explain the role of the grade coordinator.

Draw the ad-ministrative structure of a type II school.

Name the accounts maintained in a school.

Define the term “Internal Efficiency” and “External Efficiency”.

(05 x 8 = 40 marks)
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ii.

PART I1

Explain the term “decentralization”.
(04 marks)
Explain two problems which arise due to decentralization in an

educational system and make suggestions to overcome them.

(08 marks)
Discuss its importance in relation to school management in Sri Lanka.
(08 marks)
Define the term “leadership”.
| (04 marks)
Explain principal’s role as a school leader.
(08 marks)

State training needs of school principals in order to enhance their
leadership capacity.

(08 marks)

Explain the characteristics of Bureaucracy Model presented by Max

Webber.

(10 marks)
State its relevance in functioning the school management process.
(10 marks)
.Draw the Educational Administrative Structure of Sri Lanka.
» (04 marks)

Explain the importance and duties of four (04) levels mentioned by you.

(16 marks)
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111

Explain the scientific management process introduced by F.B. Taylor.

) (07 marks)
Explain how the scientific management process could be incorﬁorated in
to the school management process.

(08 marks)

Discuss two (02) problems which can occur when incorporating séientiﬁc
management in to school management and make suggestions to overcome
them.

(08 marks)

Write notes on any two (02) of the following.

i.

il

1il.

1v.

Establishment of a School Development Board.
Training needs of educational managers.
Role of the Deputy Vice Principal in school administration.

Resource management in schools.

(10 x 2 = 20 marks)
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