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Date: 21* May, 2017

Time: 4.00 pm — 5.00 pm

Answer ALL Questions. Write the answers on the question paper itself.

1. What is the main purpose of project scope management?
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Figure 1: Sample Work break Down Structure (WBS) of an Intranet

a. Whatisa WBS?




d. What is the purpose of having WBS dictionary along with the WBS?

4. Defining activities is one of the main tasks in project time management. What is the main
input for it?
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12. What does the negative numbers of the cost and time variance indicates for the project
manager?

18

= , - 2l ?
) A o "\
o f \‘ j / 4 } \ /

\\\ / \V : : : \\ /
N Vo
10 -

Three Sigma Limit
e Tivoe Sigma Limit
——————— One Sigma Lirit
Puerdge

Figure 2

a. What is the name of the chart depicted in Figure 27

b. Is the process shown in the chart under control?

16. What is the document that describes the role, authority, responsibility, and competencies of
all the resources working on a project?



17. What is the Responsibility Assignment Matrix (RAM)

18. What is the most suitable communication technique to apply, if there is a workplace conflict
involving several members of a project team?
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