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THE OPEN UNIVERSITY OF SRI LANKA
FACULTY OF EDUCATION..

BACHELOR OF EDUCATION (SPECIAL NEEDS EDUCATION)
DEGREE PROGRAMME 2016/2017

LEVEL - 06

FINAL EXAMINATION 2018

ESU4124/SNU6224— EDUCATIONAL MANAGEMENT
DURATION — THREE (03) HOURS

Date: 25.11.2018 Time: 01.30 p.m. — 04.30 p.m.

N

Answer All Questions in Part I and any three (03) questions from Part II.

01,
02.
03.
04.
05.
| 06.

07.

08.

PART - 1

Explain the concept of management by citing a suitable definition.

Explain the importance of dfﬁce management of a 1 AB school.

Briefly explain the major roles of the manager presented by Henry Mintzberg.
1llustrate the organizational structure of Educational Management in Sri Lanka.
State five {05) administrative responsibilities of the Ministry of Education.

State five (05) leadership qualities expected from an effective principal.

Differentiate the concepts of “Internal Efficiency” and “External Efficiency” with two .

examples. A

State five (05) procedures that should be followed by the school for a Sound Financial
Management.

(5 x 8 = 40 marks)
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10.
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iii.

1l.

ii.

ii.
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1ii.

PART - 11

State the basic components of the management process. .
- {04 marks)

Select one (01) of those components and examine it’s importance in educational
management.
(08 marks)

Identify two (02) problems in relation to the selected component in‘y0u1"' school and
make suggestions to address them.

(08 marks)
~
What do you mean by an “Effective School™?
(04 marks)
List out six (06) characteristics of an effective school. _
(06 marks)

Discuss the need to use limited resources available to a school to a maximum to
make it efficient and effective. '
(10 marks)

Explain briefly the need to train Educational Managers continuously.
' {04 marks)

What are the important areas which should be considered for training in
Educational Management.
(06 marks)

State five (05) benefits that the system of education can obtain by training
educational managers.

(10 marks)

List five (05) problems existing in educational management at different levels in
Sri Lanka.

(05 marks)

State three (03) factors that contribute to the problems in the educational
management filed of Sri Lanka.

{06 marks)
Discuss three (03) steps that can be taken to solve or minimize problems in the
filed of educational management in Sri Lanka.

(09 marks)




13.

14.

i Define the term “beadership”.
(04 marks)
1. Briefly explain three (03) major theories of leadership.
(06 marks)
iii. Take one (01) such theory and explain that in relation to the leadership of your
school/institute.
{10 marks)

R
00029 1
y

4

Write short notes on any two (02) of the following.

i Conflict management in the school.
i, “X” and “Y” theory introduced by Douglas McGreger.
1il. Management Grid of Blake & Moutan.
iv. School Based Management (SBM)
(10 x 2 = 20 marks)
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