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THE OPEN UNIVERSITY OF SRI LANKA
DEPARTMENT OF SOCIAL STUDIES

DIPLOMA IN YOUTH DEVELOPMENT LEVEL 3
FINAL EXAMINATION 2014
SSD1106-MANAGEMENT SKILLS

DURATION TWO (02) HOURS |
Date: 317" May 2014 Time: 10.00 am — 12.00 noon

Answer any four (04) questions.

(1). (i) Explain the key factors highlighted in the Maslow’s Hierarchy of Hﬁman Needs (MHN.)

(ii) What relevance has it got in the context of work carried out by a Youth Affairs

Development Officer/Manager?

(2). Organizations needs to change their internal environments in line with external changes.

Explain how changes can be made within organizations with reference to the following:
(i). Five reasons to resist change.
(ii). Levin’s three step model with reference to change managemerit.

(3). “Management problems in developing countries differ from one level of management to
another.” Explain the three (03) steps in management and explain four (04) inherent

problems faced at each level.
(4) Explain the management process in a diagram and éxplain each component with an example.
(5)  (1). What are the two main objectives of Project Management.

(ii). Explain the five (05) reasons for (a) budgeting and (b) expenses supervision for a

project
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