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THE OPEN UNIVERSITY OF SRI LANKA

DEPARTMENT OF SOCIAL STUDIES

DIPLOMA IN YOUTH DEVELOPMENT (2017/2018) - LEVEL 4

FINAL EXAMINATION - FIRST SEMESTER

DSD4502 / SSD2202 — PROJECT PLANNING, MONITORING AND
EVALUATION

DURATION: TWO (02) HOURS

Date: 05" November 2017 Time: 1.30 p.m. — 3.30 p.m.

Instructions:

Answer question number one (1) in Part A and any three (3) questions from Part B
PART A

1. Explain the following with examples from projects you are familiar with.
a) Basic features of a project and the steps in developing a project (08 Marks)

b) Importance of designing a good questionnaire (08 Marks)
¢) Key features of a “Participatory Rural Appraisal” (08 Marks)
d) Objectives of a Project (08 Marks)
e) Importance of accountability (08 Marks)
(Total 40 Marks)

PARTB

2. Explain the basics of the Problem Tree Approach and map six (6) problems encountered
by the unemployed women in an urban area. (20 Marks)

3. “An LFA is a management tool for effective planning and implementation of
developmental projects. It provides clear, concise and systematic information about a
project through a framework.” Explain the above statement in detail by providing
suitable examples. (20 Marks)

4. “Project cycle management (PCM) is the process of planning, organizing, coordinating,
and controlling of a project effectively and efficiently throughout its phases”. Discuss.
(20 Marks)

5. Explain the role of Executive Summary, Project Objectives and the Time Plan in a
project using examples. (20 Marks)

6. Write short notes on the following.
a) Selection of the Project Title
b) Long Term Outcomes of a Project
c) Budget
d) Situation Analysis and Stakeholder Analysis (20 Marks)
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