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“Strategic Human Resource Management means formulating and executing Human
Resource systems that produce employee competencies and behaviors the company
requires to achieve its strategic aims”.
Explain why Strategic Human Resource Management is important in the light of the
above statement.

(20 marks)
Strategic implementation of HRM is work force utilization and employment practices.
Taking into consideration these concepts, there is a set of best HR utilization and practices
and adopting them will inevitably lead to superior organizational performance.
Explain the above statement. Use suitable examples to enhance your answer.

(20 marks)

The strategic role of HR Directors is to promote the achievement of the organization’s
business goals. Assume you are a HR Director and discuss how you would overcome
strategic implementation challenges of HRM faced in this role. UZe practical examples to
illustrate your answer.

(20 marks)
The performance impact of human resource practices is a strategic control process, a series
of elements that go into strategic control of employees. The process of strategic control of
HR is a continuous process.
Briefly discuss the factors involved in the strategic control of HR practices with suitable
examples.

(20 marks)
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[6].
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HR strategies are perfectly placed to develop and sustain the innovative cultural

transformation required. Cultural change is needed to build innovation into the way people

at all levels think and work every day. Describe how Human Resource Innovation can be

used for the long term success of an organization.

Write short notes on the following

a
b.

e o

An Aging Workforce

Dual Career Couples

.Human Capital

Employee Diversity
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(20 marks)

(4x5=20 marks)



