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THE OPEN UNIVERSITY OF SRI LANKA

FACULTY OF EDUCATION |
BACHELOR OF EDUCATION (NATURAL SCIENCE) DEGREE
PROGRAMME - 2016/2017 ,
LEVEL - 06 |

FINAL EXAMINATION 2018

ESU4106 - EDUCATIONAL MANAGEMENT

DURATION — THREE (03) HOURS

Date: 01.02.2018 Time: 1.30 p.m. — 4.30 p.m.

Answer All Questions in Part I and any three (03) questions from Part I1.

PART - I
01. Explain the concept of management by citing a suitable definition.
02.  Explain the importance of planning as the initial stage of the management process.
03.  Briefly explain the major roles of the manager presented by Henry Mintzberg.
04. State five (05) leadership qualities expected from an effective principal.
05.  State five (05) functions of the School Development Committee (SDC).
06. Briefly explain the importance of the School Based Management. (SBM).

07.  State five (05) procedures that should be followed by the school for a sound financial
management.

08. State five (05) supervision techniques that can be used in the teaching-learning process.

£ (Marks 5 x 8 = 40)




09.

10,

11.

ii.

iii.

ii.

iil.

i,

1ii.

0000
A

PART - 1I
State the basic components of the management process.
(04 marks)
Select one (01) of those components and explain it with examples.
(06 marks)

Identify three (03) problems in relation to the selected component in yotir school
and give your suggestions to address them.

(10 marks)

List out six (06) characteristics of an effective school.
{06 marks)

Do you think Sri Lankan schools are effective? Illustrate your answer with
suitable examples.

(06 marks)
Make suggestions to enhance the effectiveness of Sri Lankan schools.

(08 marks)

State four (04) management issues excluding 9.ii above releva.nt to your -
School/orgamzatlon

(04 marks)

Select one (01) issue and prepare a project plan to solve the particular issue. Your
project plan should consist of,

- Objectives

- Activities

- Time line

- Budge (if necessary) F

(10 marks)

Identify two (02) constraints you may face in 1mp1ement1ng your project and
explain how you would address them.

(06 marks)
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Briefly explain the educational management training provisions available in Sri

La_mka.
| (04 marks)

What are the main areas that should be considered in Educational Management
Training. ' ‘
(06 marks)

. . N
State five (05) benefits that the system of education can achieve by training
educational managers and explain one of them with examples. -

(10 marks)
Define the term “Leadership”

(04 marks)
Briefly explain three (03) major theories of leadership.

(06 marks)

"Take one (01) such theory and explain that in relation to the leadership of your

school.

(10 marks)

Write short notes on any two (02) of the following.

i.

ii.

iil.

iv.

Conflict management in the school.
Management Grid of Blake and Mouton.
Teacher’s Role and management skills.
“X, Y Theory” introduced by Douglaé McGreger.
(10 x 2 =20 marks)
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