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Part B — 10 Matching Questions (10 marks)

Match the phrases given on the Left with most relevant words given on the Right. Put the letter

belongs to the selected word in the brackeis given on the left.

arising from feelings of injustice felt by employees

in connection with work environments

Lett Right
1 An essential force for influencing others and creating | { ) A. Intrinsic Motivation

commitment from them

2. Subordinate Nursing staff takes an active part in () B. Empowerment
management activities '

3. . Major determinant of job satisfaction ( ) C. Participative management

4. Based on the use of negative sanctions { ) D. Coercive power o

5. Focuses on effective use of employees for the ( ) E. Refereni power
accomplishment of organizational goals.

0. Continuous intellectual process that requires critical () F. Leadership
thinking and decision making

7. Manager use this when an employee consistently ( ) G. Human resource
fails to meet organizational goals management

8. Partiéipating in a singing corﬁpe'tition because you ( ) H. Planning
find the activity enjoyable ‘

9. Awakening others to their own innate capacity and | ( 3 1. Autonomy & Authority
encouraging them to use

10. The function that identifies and solves discontents { ) J. Discipline

“rK. Grievance Handhng
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Part C- Short Answer Questions (40 marks)

Amnswer all Questions

Question 01(08 marks)

I.1 Briefly describe what Democratic Leadership Style is? (02 marks)

..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................

..........................................................................................................................................

1.2 List four (84) situations where Democratic Leadership style could be applicable. {04

marks)

11, S R
11 ORI PSR
1

1.3 List two (02) weaknesses in Démom’aﬁc'Leadership Style. (02 marks)

L e s

Cuestion 02(12 marks)

Efficient first Jevel nurse managers manage thne as carefully as other human and financial
resources. '

2.1 What are the main strategies that a first level nurse manager can use to make optimal
use of time. List five (05) of them. (05 marks)




INAdeX NO! e vvesrmmseaniomn. .

77 Time wasters can be external or infernal. List five (0%) internal time wasters.

(05 marks)

i e creenens s e U PP e TUPTN
i, v OO e Ceereenns e e e T TP
i, ereeens e e e e TP e e e
iv. T ORI P eraes e RO e e e
v Cereereees T e Ceeeens T UTTR Ceeeeens BT e v e "

2.3 “Compared with higher level of nurse managers, first level nurse managers are
particularly at risk in time management”, According to your knowledge and
experience, State two(02) reasons for the above statement. (02 marks)

L. e Cherrianas Viveeenn T Cerareseens Vidiavans Veserraas irraaaes Vireiraes rerarsean

i1, Ceveimaeeas Ceranans Crseniaeans Vevaaan P Veseasaans Vesesaanas e R Peaeraaas i, s

Question 03 (10 marks)

3.1 As a Nurse Manager, what are the main strategies that you could practice in your
ward in order to adhere to better ethical decisions and to confront the ethical
dilemimas. Write five (05) of them. (05 marks)

1 eenraaeiitisa et P, R TR Cerereeas PP N o Cens
i e aeneens febereriessssenenay Verraaen Ceraarrerrareryana ereaean N Ceraraas i raeasarasrreriieines
B SR e RO e eretereieerareceegteestarebeRe st en et b eR Ry e
v, edisesaaes Lesearanae PPN Lesmreaan Creseanne Ceaeenas eeraraae P Cirerarans P PR R
Voo e e

.
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3.2 Why Does Nursing Practice Require Critical Thinking? Describe very briefly,
(5 marks) ‘

!
----- e e R R R
Fedrarriatiaanisnnasa R T P TP P T L R T T R T RPN Fevaatestarana i aes R T PP T Y Cararann e
Frreerearcennttoniar N T PP P TR TR T Y Y Yieatenes R PR T Frredracasaatttinena L Y PP
........... L N o L i LR L NN R I P
eeiraereinase R PP PR TRy FASN b rennes ettt anan Pretertan el khar st ittt tianaa Phrdrresarssteinees he
........ e L B

Question (4 (10 marks)

4.1 As a clinical nurse why you should manage your own stresses in your clinical setting?
Describe very briefly. (5 marks)

R T R R P T TP T bavrrarrseseriteeann Yeves

L TR T FRbburteeren At e be s brerseramireaniniaannas Brdranrrecasurninnrsiaun Yebbeersnaseanrinessan e .

........ L B

......... drresr I e eRA I LRl bRy L R N R TR T T R R
----- e e R

----------- R R e L T

R R P T R R R P P PR TP R P T P R T T PR PPN VEvdrderanrsaarittinernanas Pt abaaaeas

4.2 Briefly describe what incidental teaching is? (5 marks)

............ O I L
Faveriaiiednanan R e R P RPN ARSI Paversnarinrenresanenna L D R R L R T P PP
Fiibranesareettaenaan Fehsabdnieranratieraraane Prrrasbridvesrantcacaan D R T T T IR LRI T LTI Tiesrsab s nans
I R R T P R T TR PR N T R R TR T ) LR L D N NI TR R T T LTI N T,
L R Verarbbrreniarasaatsaarast Astbrannesereasenas
trraracreanereniaas Beda A ebidr s e it aes L T L T R
e s 0 N R A NP TR I NSNS I EE AN bbb R At b, LR O T S
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Part D — Structured Essay Questions(SEQ) (20 marks)
Answer within the given space. Answer all Questions

Question 01(10 marks)
There are some factors that influence your nursing staff’s quality of life, job satisfaction and
their retention rate. As a ward sister discuss what strategies would you implement to improve

the above specified particular areas (quality of life, job satisfaction and retention rate} of your

staff.

........ o.'“.--....--.........-...---..nuu----.........-....--------...-...u....--------....".n.-..-.-.n.....nu--..-----......u.-u..--u.--.
savrensanens Festritseaastanne tasssisansneen Fdriratesnarsrenny Cavansatensanny Wirkpsasesteraranarey Phbenssrsu e aranaas baramssrsereracanany Ty
..... m . e hane R T T e e R R T TR R T R R D L R R L ARt
senrhiatsantiiarran bragsesrnaananare berdnasarEraneeray birssanrnearee YR ILLE AR Y K (] bhsderiEnsensatanenn arhaen
ITER) Krsesrtus e ataranTyy besansstsranarr. e Atiaat s e aeererry FPitansrseasan brrstarsansaerirnn Arriksssisetssenaberanes
........... ..u--..---.......---..-n-........-u-.--.-......u---.....-.........--...----........-----....--......uuu-..----.........---....--....
------------ sbbEsLLsaa R e ErEE u-..-n........---..u.........-q--.------....n.u---..n--.....nn---..-n-.......-----...---.....-..u-...----...
.............. R R T L LT E T TR T R NN R R TN AR LR ERAViEiseEEsEtIIIA ARSI NI AN IR besuna
................ P L R LR L L LR R R L R R R R L T L R T e R L R L] P T L L TR LR R PR NE )
Frisastansraenntny ean -..----...n...--..-..-......u-.....-.....n.e----..----.....u...----.--.....o....---..----....uunu..----...u.....---..--

.............................. S PO P A LR TR R R A AL L AR AL AR AL R
PP TP PRI sassstitineaenese NTTTIT I IIRLIIE rsestiriannes rrirreraiiiraes Siiiressnennsiaeens bearviessraeiaeer vevariesrsasiriees e
I TT T ikeerennannanae draratierriaaniey beassarveerean e [ PR ITT sesesireraasan P TR TR T AT

............... F T O L e R AL RS

.
P T T T sedassureernanien ressssesiienee Veriiessreanraes draatreseatiernenes drarrasasaeiienes seasireeaerisnens sesrericansrrians ™

..... T T e TP E L L LR R AR LA A

tevaan terarsiiecasenas Cieres terresnasaties veran Sressearasiatianeny FRPRTITOTPR Paverens )
venas T T T fesiritaveervaner dersarisrenin desserasseraniries cebesaeitetaanaae eeens TN II .

uuuuuu YRR R R R R AR L) I REEAEE R RN R L] LR (X} PETIT T  r E  EE R R R

Verraesaiansins Veveasbrierenees derisrsraeie T LT L LT T T L R e LR EEE AL Sbresraiieteranar .
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Breara v bbby

PP PR T PP F PR

P karesans
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R R T P S TR R

T PR RN

Bemsaerivetieinnay

arssnsareee

I TN SN
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L R R Ny P TR RS RN RN Y TR R T RN

R P E TR R PR T P

L R R P P PR R

L T TR I T T, L YRR T L B S P e R e

Errearseesraas

I

Pegresstdrreannas Nt

R R R R R PP R TR PR

Caaa

R caNrentantacnans

R R P F Y ST PR R

eanerinenns

Y Y Y T T PR RN

PivEntranaag

reanavan

L I L R R T PR

veevns

Birdsaved e et rburag

R LT RN P R P PR R T T S Vernsserruaens

Eeenresiaerannavenn

N PR P T PP

carae Crrarsriune

et enirenurane

Question 02(10 marks)

Describe the differences between Management and Administration.

crnaaririancans

rerrees

tarrean

SeRA i et ans

eeassterrnaes

R L R R R T R L R T T T

R R YR PR R RN R serineen

R R R P T E N R PN R YR T IR L

D S TR R R R TR N R P T T PR TP Y

arasean

Crasesarinaes

R R RRI TR TR
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berdkrenaseansarenntararny

denernevashanna srriesniysaas I E R b e e,

Piaeere P R R T T LEET RNy
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L R T R N TR T RPN I

Sehab i errbeen

enrevae

R N N R R N R R R R LR NI

resssirerangan I TN E R T PP N TR TN’
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s

T TR T PR Artssarrarranen
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