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THE OPEN UNTVERSITY OF SRI LANKA

BSc./ BEd, DEGREE PROGRAMME

LEVYL: 03

MSU3208: MANAGING YOUR WORK AND PEOPLE
FINAL EXAMINATION - 2022

DURATTON - TWO (02) HOURS

DATE: 01.11. 2022 TIME: 09.30 A.M. - 11.30 A.M.

Instructions:

Answer any FOUR (04) questions. All questions carry equal marks.

Question 01
i.  Explain who is a “Manager” indicating the nature of managers’ job. (08 Marks)
ii.  “System approach of management is better than contingency approach to manage

businesses in the existing business environment”.

Do you agree with the above statement? Justify your answer. (17 Marks)
(25 Marks)
Question 02
i.  Compare and contrast programmable and non-programmable decisions.
(10 Marks)
i, Explain how incomplete information impact the decision-making process, indicatiﬁg at-
least three reasons for incompleteness? Give examples. (15 Marks)
(25 Marks)
Question 03 ,
i.  Explain the meaning of division of labor? Provide‘examples. (10 Marks)‘

ii.  Coordination is an important element that makes any organizational structure complete.

Why is it so? Explain using examples, "~ (15 Marks)

(25 Marks)
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Question 04
i, What is “Horizontal Communication™? Define giving an example.
| (09 Marks)
ii.  Explain the four core purposes of horizontal communication with examples.
(16 Marks)

(25 Marks)
Question 05
i..  Define “Leadership” indicating the two basic characteristics of Leadership,
. (05 Marks)
ii,  State the four sources of power and describe how the sources of powef can be utilized in

influencing followers? Provide examples for each. (20 Marks)
(25 Marks)

Question 06
Write short notes on the following.

i.  Break-even analysis
ii.  Disturbance handler
iii.  Directive leadership
iv.  Inter-personal skills

v,  Organizational culture

(05 * 05 Marks) (25 Marks)
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