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PART - A

1. Define and explain the term “Organizational Behaviour”. Why do you think that the
understanding of Organizational Behaviour is important for Managers in improving the
efficiency of work organizations?

hich

rks)

2. Explain the basic assumptions of the Maslow’s Hierarchy of Needs Theory. As a
manager, what steps would you take to satisfy the each need specified in the Hierarchy,
with regard to the labourer grade employees in an organization? Explain giving
examples?
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3. Explain the main conclusions of the Hawthorne Studies on the behaviour of workers in an
organization. Identify the main differences between the Formal Organization and the
Informal Organization?

4. Explain the causes for “Job Dissatisfaction” and the consequences of “Job
Dissatisfaction.” Give examples?

PART -B

5 Briefly explain the objectives and the main functions of Human Resource Management?

Why Human Resources are more important than Physical Resources in achieving
organizational objectives?

6. From the Human Resource Manger’s point of view, what are the uses of “Job Analysis?”
Explain the process of Job Analysis.

7. Discuss the main elements of the Scientific Management Approach propagated by F W
Taylor? Explain the Scientific Management Techniques / Concepts that are useful to
practicing Human Resource Managers? o -

8. You are appointed as a Human Resource Manager of a newly established Garment
{  Factory. Explain the Board of Directors the importance of assigning priority to Human
Resource Planning function to ensure the continuous operation. Elaborate on the process

of Human Resource Planning?
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