BACHELOR OF SCIENCE HONOURS IN NURSING
NGU6601 MANAGEMENT & LEADERSHIP IN NURSING - LEVEL 6

FINAL EXAMINATION
Date: 24" October 2024 Time: 9.30 am ~ 12.30 pm Duration: 3 hours

Fart B — Short Answer Questions (SAQs), Answer all questions (40 marks)

Question 01 (10 Marks)

1.1 Why is it important to reflect on how you managed your time after each duty shift as a
clinical nurse? Briefly Describe your answer. {5 Marks)

1.2 What strategies can nurses use to manage emotional stress when dealing with difficult

patients or situations? List five (05) of them (5 Marks)
Question 02 (10 Marks)
2.1 What is emotional intelligence? Describe briefly (2 Marks)
2.2 What role does emotional regulation play in reducing workplace conflict in nursing? Describe
briefly (4 Marks)
2.3 What strategies can a nurse use to feel more empowered in their role. List four (04) of them.
T (4 Marks)

Question 03 (10 Marks)

3.1 What is delegation? Describe briefly. (2 Marks)
3.2 Why is delegation important in nursing practice? (2 Marks)
3.3 List three (03) key factors a nurse should consider before delegating a task to another nurse.

(3 Marks)
3.4 What are some potential challenges or barriers to effective delegation in nursing? List three
. {03) of them. (3 Marks)
Question 04 (10 Marks)
Write a short note on the following.
4.1 Participative management style. (5 Marks)
4.2 Procrastination (5 Marks)

1

Part C - Structured Essay Question, Answer al questions (30 marks)
Question 01 (15 Marks)

Discuss the impact of using the total nursing care delivery model in intensive care units by discussing
how does this model ensure comprehensive care, and what challenges might arise in terms of staffing
and continuity of care?

Question 02 (15 Marks)

Compare and contrast distinct features of management and leadership.



