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DURATION : THREE HOURS

This question paper has two sections, Section A and Section B. Answer any

Five Parts from Section A and any Five Questions from Section B.

SECTION A
L. Answer any Five Parts. Each part carries equal marks.
(a) What factors led to the ;voltltion of Behavioural Management Theory?
(b)  Name and explain the key elements of Management.
(c) List out the types of controllable and uncontrollable variables in Marketing.
(d)  Explain briefly the techniques of Work Study.
(e) What are the main functions of Factories Ordinance?
) How does the “Travel chart” help in solving plant lay out problems?

(g) “Contractual Maintenance is gaining popularity in present day industries”.
Comment on this statement.

(h) Explain what is meant by “Group Dynamics”.
(20 marks)

SECTION B

2. Leadership is crucial in motivating and inspiring the work force to perform the assigned
tasks willingly and happily. However, those managers who do not effectively engage in
leadership functions cannot be regarded as good managerial leaders.

(a) State four functions of leadership.
(04marks)
(b)  Briefly explain three unique features which differentiate Leaders from Managers.
(06 marks)
()  Describe how a Leader could motivate clerical grade workers by using an

appropriate motivational theory.
(06 marks)
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You are the Financial Analyst of a company. Director of Projects has asked you to
analyze three proposed capital investments in projects titled A, B and C. Because of
scarcity of resources only one project can be accepted.

Projects
‘ A B C
Initial cost (Rs.) 200,000 230,000 180,000
Expected life (years) 5 5 5
Scrap value expected (Rs.) 10,000 15,000 8,000
Expected net cash inflows Rs. \ Rs. Rs.
End year 1 80,000 | 100,000 55,000
2 70000 | 70,000 | 65,000
3 65,000 | 50,000 95,000
4 60,000 50,000 10,000
5 55,000 50,000 -

The company estimates its cost of capital as 18%.

Present values at 18% are as follows.

Present value

Refer Table A for value of money

()

(i)

(a)
(b)

Calculate the following.

(a) Payback period for each project. (03 marks)
(b)  Accounting rate of return for each project. (03 marks)
(¢)  Net Present Value for each Project. (04 marks)
Based on your analysis which project would you recommend? Give reasons.

(06 marks)
What is the objective of Capacity Management” in a production system?

(04 marks)
Discuss the different techniques used in demand forecasting.

(04 marks)

The actual demand for computers sold by DTP computer Ltd. is given in the

Table 1. Forecast the demand on the basis of three months moving average.
04 marks)

Plot the original data and three months moving average forecast on the same

graph. Comment on the results.
(04 marks)

Page 2 of 5




Table I
Month Actual Demand
January 200
February 240
March 180
April 140
May 250
June 200
July 180
August 210
September 240
October 220
November 280
{ December 320
(a)  What are Marketing Variables? Discuss each of them. (05 marks)
(b)  What is meant by “Promotion” in Marketing? (05 marks)
(¢)  Explain a Market Mix using a new product. (06 marks)
(a) Define “Human Resource Management”.
(04 Marks)
(b) What are the four objectives of Human Resource Management?
{04 Marks)
(c) Elaborate on the responsibility of Human Resource Management in an
Organization?
(04 Marks)
(d) “There is an inter-relationship among Human Resource Management functions”.
Explain briefly.
(04 Marks)
a) Briefly explain the following.
i Quality of design (02 Marks)
ii Quality of manufacture (02 Marks)
b) Explain briefly quality characteristics of a product expected by the customer.
(06 Marks)
c) What benefits can be achieved by obtaining quality assurance certificates such as
ISO 90012 -
(06 Marks)
(@)  Briefly explain the following in the context of accounting.
(1) Journal
(i1) Ledger
(1ii) Cash book. (03 marks)
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(b)  Accounts of XYZ Trading Company Ltd showed the

. balances as at 31% March 2005.

Sales

Opening stock
Purchases
Wages and salaries
Rates

Insurance
Electricity
Office expenses
Selling expenses
Interest on loan
Building
Equipment

Cumulative provision for depreciation on equipment

Motor vehicles

Cumulative provision for depreciation on Motor vehicle

Trade debtors

Cash

Long term loans

Trade creditors

Share Capital :

8% preference shares (20,000 Authorized)
Issued: 10,000 of Rs. 10/ each

Ordinary shares (100,000 Authorized)
Issued : 80,000 of Rs. 10/- each

General reserves balance at 01.04.2005

Profit & Loss account, balance at 01.04.2005

The following additional information are given as at 31 M

i Stocks (inventory) are valued at

ii Accruals are : Wages & Salaries
Eleciricity

iii ~ Prepayments Rates
Insurance

iv  Depreciation Buildings
Equipment

Motor Vehicles

v Proposed dividends are:

following year ending

arch 2005.

Rs’000 Rs’000

2850
100
1550
500
40
30
20
60
90
10
560
400

160
240

60
560
252

80

320

100

800

30

12

4412 4412

Rs.

120,000

20,000

6,000

10,000

6,000

NIL

20% of cost

25% of cost

8% to preferential shares holders

15% to ordinary share holders
vi  Transfer of general reserves is to be Rs. 110,000/-
v Provide company taxation of Rs. 140,000/~

Prepare the following statements of accounts.

1) Trading and Profit & Loss account (with appro

year ended 3 1% March 2005.

(i)  Balance sheetasat3 1 March 2005
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(a)

(b)

What do you understand by the term “Transportation algorithm” ?
(04 Marks)

A company has factories at F|, F, and F; which has supply warehouses Wi, W,
and W3. Weekly factory capacities are 200, 160 and 90 units and the weekly
warehouses requirements are 180, 120 and 150 units respectively. Unit shipping
costs (in Rs) are as follows;

Warehouse
Wi(Rs) | Wo(Rs.) | W3 (Rs)
F, 16 20 12
Factory F 14 8 18
Fs 26 24 16

Determine the optimum distribution for the company to minimize shipping costs.
(12 Marks)
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