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This question paper has two sections, Section A and Section B. Answer any
Five Parts from Section A and any Five Questions from Section B.

(2)

(b)
(c)
(d)
(e)
®
(2)
(h)

(b)

1. Answer any Five Parts. Each part carries equal marks.

Write down the contributions made by Elton Mayo on ‘“Behavioural
Management Theory”.

What are the two basic Theories in Motivation? Explain each Theory briefly.
Sketch two types of Organizational Structures familiar to you.

Explain the term “Leadershié” briefly.

What are Marketing Variables?

Explain the Break Even Analysis used in decision making.

List the different methods used to evaluate a Capital Proj ect.‘

Compare and contrast between Production and Productivity.
» (20 Marks)

Discuss the validity of Herzberg’s Two Factor Theory in relation to the Sri
Lankan scenario. ‘

(08 Marks)

Leaders are born, not made”.

Critically analyze this statement dfawing examples from leadership theories
and approaches. ‘

(08 Marks)
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(a) Briefly describe the control process cycle, taking examples which are familiar :

to you.

(b) What are the functions of a Human Resource Manager with regard to staffing? -

(c)v Low priority is given to the training and development of manpower in
industries in Sri Lanka. Describe in detail the reasons for this unfortunate

situation

(a) Explain the following terms.

(1) Ledger
(ii) Balance sheet
(iii)Journal

(05 Marks)

(05 Marks)

(06 Marks)

(04 Marks)

(b) Prepare a Trial Balance for a company as at 31% March 2006 where the
following transactions have taken place.

(04 Marks)

Value in Rs.

,000
Bank account 5,000
Capital on 1% April 2005 11,000
Cash in hand 1,000
Drawings 8,000
Motor Bicycles 1,000
Vehicle expenses 2,000
Office expenses 3,000
Purchases 30,000
Trade creditors 4,000
Trade debtors 10,000
Sales 50,000

Assume a situation where there has been no opening or closing stocks.

Based on the above data and information, produce,

(i) Profit and loss account for the ‘company for the year ending 31* March

2006.

(ii) Balance sheet of the Company as at 31 March 2006.

( 04 Marks)

(04 Marks)
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5. (a) Give reasons for implementing an inventory control system in a manufacturing
organization. ' '

(03 Marks)

(b) Show that the total yearly cost in an economic lot size model is,

K=A) +IQ+ Is + C

Q 2
And variable cost K=AAL+ IQ (When s=0)
Q 2
Where A = Demand (units/unit time)
Q = Lot size in units
s = Minimum stock level in units
I = Stock holding cost/unit/unit time
Cc = Cost of one unit of item
A = Administrative cost
(03 Marks)
Also show that for the minimum value of K,
Q= ___*’ZIM K = 2AAl
(03 Marks)
(¢) Hence, show graphically the variation of K and Q.
v (03 Marks)

(d) A company assembles Television sets. It purchases 3,600 colour picture tubes a
year at Rs.6,500 each. Order cost is Rs.3, 100 and annual stock holding cost is 20%
of purchase price. All other items required for the assembly of TV sets are available
within the company and no additional costs are involved by the company for
holding them in inventory. Compute the followings.

(1) Optimum quantity of TV sets to be pfoduced annually.
(i) Total annual ordering cost
(ii1) Stock holding cost of TV sets.

(04 Marks)
6. (a) Explain the objectives of “Transportation Model”.
. (03 Marks)

What are the conditions that should be satisfied when finding a basic solution
in a transportation problem?

(03 Marks)
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(b) Large identical oil containers fabricated at (03) separate production yards are

: transported to (04) warehouses regularly before they are shipped or taken:
delivery by the distributors. The transportation costs (in Rupees) from the
three yards to the warchouses are given in the following matrix.

arehouses A B C D
Yards

4 6 8

e 8
8 6

) 6 7
' 7 6

3 5 8

The number of oil containers produced in unit time by the three yards 1,2 and
3 are 40, 60 and 50 respectively. The demand at the warehouses in unit time
A,B,C and D are20,30,50 and 50 respectively. '

(i) Determine the transportation cost as a basic solution.

. (05 Marks)
(i) Calculate the minimum transportation cost.
(05 Marks)
(a) What are the different concepts in marketing?
(03 Marks)

Briefly describe the above mentioned concepts with practical examples.
(03 Marks)

(b)  Consider the following three products.
(i) Soap
(i) A filter to reduce pollution from motor vehicles
- (iii) Sausages

Describe how you would market these three products taking into consideration
the controllable and uncontrollable variables.

(06 Marks)

(c) Describe how you would market a product familiar to you, using all the
marketing channels.

(04 Marks)
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(2)

Briefly discuss the different techniques you will apply in evaluating a capital
project. ‘

(06 Marks)>

(b) The cost of a machine which was used in producing goods is Rs. 100,000.
Cash  flows during the lifetime of the machine during production are as
follows.

Year Net cash flow

1 5,000

2 10,000

3 20,000

4 30,000

5 40,000

6 30,000

7 25,000
Assume that the scrap value of the machine at the end of the 7™ year is
Rs.15.000/-
Cost of capital is given as 15%. Calculate the Internal Rate of Return (IRR).
Based on the above comment whether the project is feasible or not.

(10 Marks)

You may use the Table A attached.

(a) Write down the objectives of a Maintenance Department in a Factory.

' ' (05 Marks)

(b) Explain the specific functions of a Maintenance Engineer in a typical plant
engaged in continuous production of products such as Cement.

(05 Marks)

(c) “Preventive maintenance cost can be reduced with the implementation of

condition based maintenance”. Comment on this statement.
(06 Marks)
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