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THE OPEN UNIVERSITY OF SRI LANKA _
BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME

FINAL EXAMINATION —-2010 .
LEVEL 04 - MCU 2206 HUMAN RESOURCE MANAGEMENT

DURATION: 03 HOURS m\ € ek 7.
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ANSWER ONLY FOR FIVE (05) QUESTIONS

@) (@) Define the term Human Resource Management (HRM) and explain the objectives of HRM.
S (10 marks)

(b) Define job analysis and outline the methods to obtain data for job analysis. (10 Marks)

(02) (a) Ishumanresource planning a wiﬁ- win process for employees and employers both?

Explain with reasons. (10 Marks)

(b)  Discuss the important issues in demand forecasting. (10 Marks)

(03)‘ Explain the difference between recruitment and selection and briefly explain five selection

methods. (20 Marks)
04) (@) How would you formulate the aims and objectives of a training programme ? Explain
with an example. '
_ (10 Marks)

(»)) How are training necds identified for different levels of employees in an organization?
Discuss. : (10 Marks)

(05)  Explain how a performance evaluation system leads to gain competitive advantages to an

organization. (20 Marks)

(06) “Generally in large organizations, Information Technology helps human resource departments tb
provide improved value added services and cost savings”. '

(a) Discuss how information technology helps human resource departments {0 pl‘OVid
improved value added services in large organizations.

(10 marks)

(b Explain with examples, how Management Information systems (MIS) are useful
making successful human resource decisions in such organizations

(10 marks)
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