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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRANIIVIE
LEVEL 03

FINAL EXAMINATION-2010

MANAGEMENT THEQORY AND PRACTICE-MCU 1201

DURATION: THREE (03) HOURS

DATE: 21-02-2010 _TIME: 9.30 am to 12.30 pm

INSTRUCTIONS-
o Answer any five (05) questions.
o All questions carry equal marks.

Q1) s

a) “In an organization managers at different levels encounter different issues and
challenges”. Identify and discuss the duties, rcsponsmlhtms and types of decisions
made by managers at different levels. ' (10 Marks)

b) Express your ideas as to how the differences in managerial skills could be related
to the answer in a) above. (10 Marks)

Q2) -
a) “Knowledge of the environment would be useful for a manager to face current
challenges in the business sector”. Discuss this statement. ' (10 Marks)

b)Discuss as to how management thought has changed in the history. (10 Marks)

Q3)

" a)“Planning will have significant impact on several areas of business™. Explain as to
how planning influences productivity. : (10 Marks)

b) Identify and explain major planning tools and techniques practiced by Sri Lankan
managers. Use examples in your answer. (10 Marks)

Q4)
a) “Departmentalization is an important aspect in the organizing function”. Explain the
different types of departmentalization available with examples from Sri Lankan

context. (10 Marks)
b) Discuss as to how one could assess the success of departmentalization in an
organization. . . (10 Marks)
Q5)

a) “Motivational practices influence employee commitment and job satisfaction”.
Select any motivational theory and analyze how it could be applied to ensure
employee commitment and job satisfaction. (20 Marks)




Q6) Write short notes on any five (3) of the following
a) Contingency approach to management
b)SWOT analysis ‘
¢) Strategic planning
d)Work teams
¢) Informal communication
f) Total quality management (TQM) , : :
g) A behavioral leadership theory S (5X 4 marks= 20 marks
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