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Answer Question Number One (01) from Part A and 'any_Thrge (03) queétions from part B :
PART A o

1. The amazing story behind Dilmah Tea

brand that is enjoyed in gver 90 countries around the world, ,

' Although that in itselfis a lolv_ely success story, it is Dilhan's passionate words about the MJF

Foundation which is truly inspiring. MJF Foundatiop was established by Merrill who was motivated
to ensure that the benefits accrued from the Success of Dilmah also flowed through to the plantation

; mushroom farmers, beauty-therapists, mobile phone technicians and textile manufacturers..

hit ://WW. lenius.com.au/201 O/ 11/dilmah.

“Entrepreneurs are innovative, Innovatiop is the specific instrument of entrepreneurship”

| (Druker, 1994),

: Read the above article and Justify this statement in relation to “Dilmah®, ' (25 marks)
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PART B

2. Critically evaluate Porter’s Diamond theory. Use examplés form Sri Lankan context to
illustrate your answer

3. (a) Indentify a contemporary business leader and describe his/her background

“(b)Elaborate his/her

contribution as a leader

(25 Marks)

(25 Marks)

4. “U.S.share of world GDP has been reIaﬁvely constant for the last 40 years” -
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Explain this the phenomenon from the perspective of International Business envtronment.

5. Explain the following concepts
a) Quality Circles(QC)
b) Participatory Management
c) Vroom-Yetton Contingency Model

d) Productivity
e) Empowerme
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