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THE OPEN UNIVERSITY OF SRI LAMKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL 4 - ASSIGNMENT TEST

HUMAN RESOURCE MANAGEMENT - MCU 2206

DATE:03™ September 2011

TIME: 10.00 a.m 12.00 noon

Each question carry equal marks
Answer any four (04) questions.

(1)

(4}

a)

b)

b)

Explain the strategic objectives of Human Resource Management (HRM).
(10 marks)

“Responsibility of Human Resource Management rests with every
manager in an organizalion” comment on this statement.

(10 marks)
Briefly explain five functions of HRM.

(05 marks)

Define human resource planming.
, (05 marks)
Outline the steps involved i the process of human resource planning.
(10t marks)
What is the relationship between recruitment and selection? Explain.
(10 marks)

What are the objectives of job design?

(05 marks)
What are the factors to be considerad in order to achieve the objectives of
job design?
(10 marks)
Name five methods of job design.

(10 marks)

Explain why a formal induction programme is important for the newly
joined employees in an orgaaization. :
(15 marks)
Explain five factors which should be taken in to consideration when
preparing an induction programme.

(10 marks)

Explain the difference between Training & Development.
(10 marks)

Explain how Human Resource Development 1s influencing on
organizational success.
(15 marks)
-Copyrights Reserved-
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