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THE OPEN UNIVERSITY OF SIR LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL -03

ASSIGNMENT TEST -2011

MCU 1201-MANAGEMENT THEORY AND PRACTICE
DURATION: TWO {02) HOURS

DATE: 04/06/2011

TIME: 2.00 pm-4.00 pm

Instructions:

o Answer any three {03) questions.
L All questions carry equal marks.

Q.01)

a) Identify a business organization located closer to your residence or to your work place and
examine how it differentiates from other types of organizations. (Name the organization
you have selected and inciude a brief description about its types of product/services)

b) Identify the deferent stages of the life cycle of an organization and explain briefly each of

the stages.

Q.02)

a) What are the main characteristics of the Bureaucratic Model developed by “Max Weber”.

b) Discuss the implications of the Bureaucratic Model for the efficient functioning of an

organization.

Q.03)

What are the new challenges confronted by managers in today’s business environment? Explain

using examples.

Q.04) .
Write Short notes on any three (03) of the followings.
1 Managerial Skills
2 Human Relations Approach
3 Strategic Plans
" 4 General Planning Aids
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