THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL - 03

ASSIGNMENT TEST - 2012
MCU 1201 - MANAGEMENT THEORY AND PRACTICE
DURATION : TWO (02) HOURS

DATE : 09.06.2012 TIME : 2.00 P.M. - 4.00 P.M.

Instructions :
e Answer any three (03) questions.
e All questions carry equal marks.

(Q.01)
Functions to be performed by the managers and extent to which the different types of
managerial skills required by them vary with the levels of managers in the hierarchy.
Express your views on the above statement using suitable examples.
Your answer should include the following
i Levels of managers
i Functions of managers
1. Managerial skills
iv. Variations of functions and skills according to the level of managers in the
hierarchy.
(Q.02)

No organization can survive at the long run without paying attention to the relationship
that the organizations have to maintain with the environment. Do you agree with this
statement? Discuss using suitable examples.

(Q.03) Explain briefly  the different types of plans to be prepared by the managers at all the
levels of the hierarchy.

(Q.04) Write short notes on following.

L. Fundamental principles of Scientific Management.
ii. Maslow’s Theory of needs. '
iii. Operational Plans.
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