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THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMN[E LEVEL 3

MCU 1204 — SOCIAL PSYCHOLOGY IN ORGANIZATIONS
FINAL EXAMINATION -2013

DURATION : THREE (03) HOURS

Date : 02.02.2013 Time : 9.30a.m. — 12.30p.m.

No of Questions : 06 - No. of Pages : 01
Instructions : Answer any Five (05) questions.

1.

“Psyehology is a well developed subject at present and it can be divided into several sub
disciplines. Each of these sub disciplines has its own distinctive focus”.

I. What is meant by ‘basic psychology’? Explain.
(06 marks)
II. Explain what is meant by ‘organizational psychology’ and discuss the relationship
between basic psychology and organizational psychology.
' - (14 marks)

“Process theories of motivation may be a better facilitator to understanding human
behaviour in organizations than content theories. However, the applicability of process
theories as motivation techniques for practicing managers is problematic”.
Critically analyze this statement drawing on your theoretical understanding of work
motivation

(20 marks)

I. What is meant by ‘orientation’? Explain.

: (04 marks)

II. Discuss how a manager might conduct an employee orientation programme successfully.
Give suitable practical examples where necessary to elaborate your answer

(16 marks)

“An understanding about the relationship between a person’s emotional state and the way in
which he/she will perceive a particular situation is of great practical validity in managerial
decision making”. Critically analyze. :

' (20 marks)

I.  What is meant by the term ‘job stress’? Explain in your own words.
: (06 marks)
II. “There are two major approaches to managing job stress”. Name these two approaches and
discuss how job stress can be managed using them. Use practical examples to elaborate
your answer.
(14 marks)

“It may be argued that analyzing heredity and environmental conditions as determinants of an
individual’s personality is a wasted effort since an individual’s personality is moderated by
situational conditions”.
Do you agree with the above statement? Why or why not? Justify your answer using
appropriate theoretical reasoning.

(20 marks)
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