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THE OPEN UNIVERSITY OF SRI LANKA A
BACI?ELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL-3 .‘ ,

FINAL EXAMINATION —2012/13

MCU1201- MANAGEMENT THEORY & PRACTICE

DURATION: THREE (03) HOURS

DATE: 06.07. 2013 : - TIME :09.30 am -12.30 pm

IMPORTANT INSTRUCTIONS:
e ANSWER ANY FOUR (04) QUESTIONS.
« ALL QUESTIONS CARRY EQUAL MARKS.

1. a) Organizations basically make a collective effort to achieve specific objectives using
physical and human resources with a common link to the environment. Explain
briefly how do organizations carry out this collective effort and the physical and
human resources required for this purpose. (10 Marks)

b) As astudent and an ordinary citizen of the society, you may find various types of

organizations in your day to day life . What are the ways in which those organizations

. can be classified into different types. Discuss using at least one example for each
type. (15 Marks)

2. a) Every organization has to plan its activities in order to face the complex changes in
the environment. Explain briefly what planning is and its importance in managing
organizations. (10Marks)

b) Assume that you expect to start a small scale manufacturing/service organization
after completing the level 3 examinations of your degree programme. Discuss how
would you  plan your activities that are needed to initiate your business.

' (15 Marks)
3. Discuss in what ways informal organizations may influence the smooth functioning of
the formal organizations. Your answer should reflect a brief explanation of the types

of informal organizations and their positive and negative reactions to the activities of a

formal organization . Use examples in support of your answer. (25 Marks)

4. Studies have indicated that effectiveness of leadership is determined not only on
characteristics of the leader, but also the characteristics of the subordinates and the
nature of tasks. Express your views on this statement highlighting the importance of

Behavioural theories of leadership. ‘ (25 Marks)
5. a ) Explain briefly the approaches available for organizations to organize their work.
(15 Marks)
b) Select one of the commonly used approaches you have discussed above and explain
its advantages and disadvantages using an example . (10 Marks)
6. Write short notes on followihg.

a)  Systems Approach
b) Task Environment
) Attracting Manpower
d)  Dysfunctional side effects of control
‘ (25 Marks)
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