THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME — LEVEL 4
MCU2206 - HUMAN RESOURCE MANAGEMENT

.ASSINGMENT TEST - FEBRUARY 2015

DURATION: 02 HOURS

Date: 28" February 2015 Time: 2.00 p.m. to 4.00 p.m.
Instructions:  ANSWER FOUR (04) QUESTIONS.
ALL ANSWERS SHOULD BE WRITTEN NEATLY AND FOCUSED.

1. (a) What do you mean by “Strategic Human Resource Management (SHRM)”?
(10 marks)

(b) What is the role of the Human Resource Manager in strategic Human Resource
Management? Examine and elaborate your answers with an example.

(15 marks)
2. (a) Briefly explain the different stages of development of Human Resource Functions?

(10 marks)

(b) How do you differentiate “Human Resource Management” from “Personnel
Management™? Discuss.

(15 marks)
3. (a) What are the key activities of a Human Resource department in an organization? Explain.

(15 marks)

(b) As you think, what is the most interesting aspect of Human Resource Management?
Explain with Sri Lankan examples.

{10 marks)
4. What do you mean by “Job Analysis” and “Job Description”? Explain with the suitable
examples.
(25 marks)
5. Why preparation of Human Resource Plan (HRP) is considered as an important task in an
organization? Use suitable examples to elaborate your answer.

(25 marks)
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01. (a) “e_utw weaigeen (parmsHeud” (SHRM) esiuger Quirmer wrgl?
(10 yeirsrilemsir)
(b) e_urw welEalen (WETMLHSHIIGDHED LONHEIET (LPHTMWWITETS uELTED  Wig? 2 1og)
aflenL_&emen 2_Hryanonsiipi 61 ouymibs eluflésGas.
(15 yeiteflaein)

02. (a) welgeauenm QFwBUTGEeNsT TelGHB Ul CoushGauml S L MIGMT HFHSEINSE leNbEs.
(10 yeiterflasair)
(b) “sienenh (W&ETMLGEHMGHNGHS’ (“Personal Management™), “wafligalsn (LpETMOSHIUNSMS
(“Human Resource Management™) etsuaungy CoumiLiGsaiaii? augmiis.
(15 ysitsfser)

03. (a) PmsuenGiomsiinflssr walHaien (WPETMDGHHINII UGHUT6H (PSS HLOUYHNEHEET 6lemey”?
allsnds @& E. (15 ysiefseir)
(b) welFauem (WPSTMHBHUHHN TeuGHMmeS WEMD SaIHD SDFD WTOHE 6TeamIslesi?
ReomiensUiesiien o _Sryammbisenend CQomami® efendds.

(10 ysiefaser)
04. “Geuemev  UGLILITUISY” (“Job Analysis™), “Geusmsv aflugewid” (“Job Description™) stsbiLismeumens
cTemaUGIULIeTTE SHAHBENIT? DDEUSMET HGHS 2 HTTCITRIGEHL 6T llsTeEHS.
(25 ysiiefasair)
05. BueisnOwrsmilsd  weldeaens  HiLsmed  (HRP) swmliug  WsEW  usilwrsd
SESLUUGEGDEH. 2 1og alnLmwd S@EbHs 2 SHTjaumssmerd Qaram@ alufls@s.
(25 yeierilseir)
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