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' ASSIGNMENT TEST - 2016 |
NEW DIMENSIONS IN MANAGEMENT — MCU 4203
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Answer Any TWO (02) Questions. All Questions carry equal ma.rks

01. Scanlan and Atherton (198 1) deﬁnes partlc1pat1ve management as a’ L
 way to get things accomphshed by creating an environment whereby
- employees are encouraged to become involved both ‘mentally and
emotionally in problem solving 31tuat10ns which will contribute to';
' orgamzanonal obJectlves and goals : -

(a) Explam the above deﬁmtlon giving examples of how prmc1p1es of
participative management are prachced in new forms of work :
organizations. : ~ Lt

; (20 Marks)f £

‘(b) V D1scuss how culture mﬂuences the degree of part1c1patton at‘
Work settmgs g1v1ng examples ; , e
: (30 Marks)i e

L 02 (a) Identlfy ﬁve 05) mam barners to creat1v1ty and bneﬂy explammlg
e each. S .
(15 marks),_f, e

(b) D1scuss “how creatmty can be enhanced G1ve examples to_: L
strengthen your answer. : ~ '

(15marks) Lo

St (c) Explam the process and consequences of entrepreneunal faﬂure -
' Use examples from the local busmess scenarijo to illustrate your e

answer. L
' ' (20marks)', SR

03. Explam the ‘Leader Member Exchange Theory and d1scus how 1t
can be applied for leadmg employees in modem day business
. orgamzanons U ; i , (50 marks)
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