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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME — LEVEL 4
MCU2206 - HUMAN RESOURCES MANAGEMENT

FINAL EXAMINATION — JUNE 2016

DURATION: 03 HOURS

Date: 26 June 2016 Time: 1.30 p.m. to 4.30 p.m.
Instructions: ANSWER FIVE (05) QUESTIONS.
ALL ANSWERS SHOULD BE WRITTEN NEATLY AND FOCUSED.

1. Define Human Resource Management (HRM) and discuss the important functions of human
Resource Management in an organization using suitable examples.

(20 marks)

2, a). What do you understand by Job Design? Elaborate your answer highlighting job design
techniques?
(10 marks)
b). What are the internal and external methods of recruitment and selection? Explain the
advantages and disadvantages of each method.
(10 marks)

3. “Even though managers’ view on rewards will be dependent on their assessment of
performance and potential of their employees it is undesirable to have a direct link between
performance reviews and rewards.”

Critically analysis the above statement.

(20 marks)
4. a). Explain the underlying assumptions of Human Resource Planning (HRP) in an
organization. Illustrate your answer using examples from Sri Lankan context.
(12 marks)

b). Explain the most appropriate strategies for HRP in a selected Sri Lankan organization
which you are familiar with.
(08 marks)

5. Explain different kinds of strategies to identify training needs through your own experiences
referring to your own organization or an organization you know.
(20 marks)

6.  Write short notes on any four of the followings
a). Interview failure.
b). Management by Objectives (MBO).
c). Induction.
d). Role of HRM
e). Strategic HRM.
(5x4=20 marks)
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01. wellHeuen  (PHTEMDGHHIEUSHMSH (HRM)  suwewgwmiiugiL e,  pHpieuenGloreimliaielt
sl Heuer (PSBTEMLOEHSHIEUEHFHIEU S D60t (P& QsrBUTBEemeT H&GHSD
9 _HIJenimisenend CaTemih QITuls. (20 yeerisei)

02. a. Geusmev eugeuemOLI] elediUG  wWngH?  GCeuewev  eugeuemol] HIL UGN  efluflsHg
o misellen elenLenw allend@s. (10 yeneflaeir)

b. o iy, Csfley CFuIHd HFweupmloster o sreunfl, OQeueleurfl Wenmael wreneu?

QBILIADTI(] (LPEHBEB6TT6IT S Fn GBI, Uy gllanevmisenen a6 G 5.
(10 ysiteraeir)
03. “CQaugdweissHelsd (posTemwwrenissier &mHHILUY, Dieuiseien UewiwiTentaseaen

Crwmadmer  wWHUIG LEBID FTHHW  HUBBL  PBHWaBHBeL  HRSUWIGHHSTEID,
Crwmamen  WeTuMTeneub6iT, OouGLAWeiHhHe0 S WeuBlbSlemLCw GCrry CFHTLiY
Bouugl alBLUSSSbSSH660".

CuBeIUILL sBemB HTEEFHUITE UTTUIS. (20 yeiefeseir)

04. a. wailsaen S dlielsd (HRP) o siten  aGCamsisenst  elons@s.  @evmemns
GOHmeUINMHEH 2 _SHTJeumieamend Ooreamh o miEbeisr afmLenwl alendEs.
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06. Ueiteumueneummlsd eTemeuCuienid BIeSBE Fp GUILLSHS6T 61(pSHIS.
a. Crpismewicd Cammeved
b. Grrésmisenned (WaTemw QFuiked (Management by objectives)
c. Qsmfed omipsitupsHsed (Induction) :
d. weligeuen (PHTMWHHUSHBHHT UBILIGIEG
e. HHAHCrTUTW walGHeIeT (PHTEMLOSHSHIUD (5 x 4 = 20 yeireriisei)
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