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ASSIGNMENT TEST- 2016

MANAGEMENT THEORY AND PRACTICE - MCU 1201

DURATION: TWO (02) HOURS

DATE: 15.10.2016 TIME: 02.00pm — 04.00pm

INSTRUCTIONS

1)

4)

Answer any FOUR (04) questions
All questions carry equal marks

a) Define the term “Management™ and briefly explain three types of managers at different levels

in an organizational hierarchy. _ (15 Marks)
b) Briefly explain the process of management. | : (10 Marks)
a) Briefly explain what are the quantitative techniques of planning. (10 Marks)

b) Define the term “Planning” and briefly explain types of plans at different levels of
management. (15 Marks)

a) Discuss using examples, the influences of internal environment to a business organization.

(10 Marks)

b) “External environment has less influence to an organization than that of from the internal
environment”. Express your view about this statement. (15 Marks)

a) What is meant by an organization and identify its main features. (10 Marks)

b) Identify various types of organizations and briefly explain their characteristics. (15 Marks)

5) ~Write short notes on the following:

a) SWOT Analysis : (6 Marks)
b) Theory XandY - o . _ (6 Marks)
c) Roles of managers (6 Marks)
d) Efficiency and Effectiveness (7 Marks)

(Total 100 Marks)

(Cbpy rights Reserved)
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