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THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL -3

FINAL EXAMINATION- 2017
MANAGEMENT THEORY AND PRACTICE - MCU1201

DURATION: THREE (03) HOURS
DATE: 29.07.2017 TIME: 9.30 a.m. — 12.30 p.m.

INSTRUCTIONS
. Answer any FOUR (04) questions
. All questions carry equal marks

01. a)  What do you mean by managerial skills? Briefly explain different types of skills and
different levels of management of a selected a business organization. (10 Marks)

b)  Identify and discuss duties and responsibilities of managers at different levels in a
business organization. (10 Marks)

¢) “Effective and Efficient decision making are helped to achieve organizational
objectives successfully.” Do you agree with this statement? Explain with example.

(15 Marks)

02. a)  What do you mean by management process? Discuss with the help of a diagram.
(10 Marks)

b)  Why is planning important? What are the steps of planning function in management?
(10 Marks)

¢)  Take any one of a business organization in Sri Lanka of your choice and discuss types
of plans used by each levels of management? (15 Marks)
03. a)  What do you mean by motivation? Explain the motivation process with the help of a

Suitable diagram. (10 Marks)

b)  Briefly explain the Maslow's Hierarchy of Needs Theory and discuss its applicability
to motivate the employees of modern organizations. (10 Marks)

¢)  What do you mean by school of scientific management? Discuss the background and
focus of scientific management thoughts. (15 Marks)
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Define the term of “communication” and explain the communication process with

suitable examples. (10 Marks)
Do you think communication is important in a business organisation? Discuss

(10 Marks)
Elaborate on the different type of communication in organisations. (15 Marks)

What do you mean by leadership? Distinguish leadership from management?

(10 Marks)

What are the types of leadership that can be seen in modern organization? Explain
briefly. (10 Marks)

Assume that you are the Area Manager in your organization and discuss as to how you
can enhance the leadership qualities of the team leaders who are reporting to you.

(15 Marks)

Write short notes to any five (5) topics from the following.

a)
b)
<)
d)
e)
f)

Total Quality Management (TQM)
Organizational Culture

Organizing in management.
Behavioral approach to management
Type of Control

Group types in informal organization

(5x5 = 25 Marks)
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