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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES HONOURS DEGREE PROGRAMME .
LEVEL 4 \=
MCU2206/MSU4506 — HUMAN RESOURCES MANAGEMENT
FINAL EXAMINATION - OCTOBER 2018

v

DURATION: 03 HOURS

Date: 14th October 2018 Time: 1.30 p.m. to 4.30 p.m.
Instructions: ANSWER FIVE (05) QUESTIONS. , o+

ALL ANSWERS SHOULD BE WRITTEN NEATLY AND FOCUSED,

L. “Why is it important for companies today to make their human resources into a competitive
advantage”? How can the human resource be used to gain competitive advantage in a modern
day organization. Explain with examples,

(20 marks)

2. a). What is meant by Job Design and Job analysm? Explain usmg your own words with
example.
(12 marks)
b). How might Job analysis differ or be similar to Job design.

(08 marks)

3. a). Why is Human Resource Planning (HRP) considered to be an important issue in an
organization? Explain with an example.
(12 marks)
b). Discuss the factors that can influence Human Resource Planmng (HRP) de(:1310ns in an
organization.

(08 marks)
4. “Employee performance evaluation systems are expected to contain some essential features”

a). What is mean by performance Management? Explain using examples
' (08 marks)
b). Briefly explain the features of a good employee performance evaluation system.
(12 marks)

5. a). Design a training programme for the managers in an organization. Use suitable examples to
elaborate your answer. (10 marks)

b). What are the different kind of strategies that can be employed to identify training needs of
an organization? Explain your answer in relation to a selected organization..
' ‘ (10 marks)

6.  Write short notes of the followings
a). Employee Motivation.
b). 360 degree feedback.
¢). Managing Poor performance.
d). SMART goal setting.
. : (5%4=20 marks)
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