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THE OPEN UNIVERSITY OF SRI LANKA . "oy
DEPARTMENT OF SOCIAL STUDIES SNk
CERTIFICATE IN SOCIAL SCIENCES — LEVEL II (2010)
FINAL EXAMINATION (OLD AND NEW SYLLABI)

SSF 2302 - INTRODUCTION TO MANAGEMENT

4
A

DURATION: THREE (03) HOURS

pate: 17" October 2010 Time: 1.30 p.m. — 4.30 p.m.

Answer five (05) questions only. Each question carries 20 marks.

~ Define the concept of management. ' (10 Marks)

. (a)
(b)  What makes efficiency different from effectiveness? (10 Marks)
2. {(a) Describe the Chain of Command Principie. (10 Marks)-
(b) “No one can serve two masters”. Discuss. (10 Marks)
3. (a) “Managers delegate work when work becomes more demanding and compiex”.
. Discuss. _ {10 Marks)
(b)  Whatis the best type of an organization? Provide a perspective of your own.
. (10 Marks)
4. A study of the historical development of mé.jor approaches to management talks about
four major schools. Discuss. : (20 Marks) -
5. (a) Define the concept of communication? (10 Marks)
(b)  To what extent is the communication process helpful for an organization to move
forward? (10 Marks)
6. (a) “Planning and Control are two sides of a coin”. Comment. (10 Marks)
(b Explain the basic control process. (10 Marks)
7. (a) Indicate the factors that motivate you to follow the Certificate in Social Sciences
. Programme. (10 Marks)
{b) Discuss the key elements of Maslow’s Hierarchy of Needs Theory. (10 Marks)
8 (a) What is the best type of leadership for a factory as an industrial organization?
_ (10 Marks)
(b) In a crisis situation what are the steps you would take as a factory manager?
(10 Marks)
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Saman’s Nightmare

“I am afraid , | cannot help you now™...says the Co-ordinator.
‘Saman was upset,

- Twao years of time, money, and effort spent as a Social Science student were going to be wasted.

His parents were sick. As he is the only child. He has to look after all the chores at home. He
has to cope up with the work load at office as the Accounts Assistant.

He was thinking..... “How can | complete 03 assignments in 24hrs”,
Can’t she be sympathetic by giving me another opportunity to get eligibility to sit for the final

exam”

“How can [ wait for another year? How can I face my parents, batch mates and my office

" friends?”

AR LR NN R RN AR RRRRSRRRERRERERERERERRRRERSRRERERENRENSRERRN IR NN R R NS N R RN

For the first set of assignments Saman got good marks, but he skipped the second set of
assignments thinking he will be able to complete it and he went on postponing the job.

(a) Who is at fault? Justify your answer. (10 Marks)

(b)  *“Work while you work, and play while you play”. Yet our behavior patterns cannot be
justified in terms of time management.

Many people complain about time leakages. Discuss with reference to Saman’s plight.
' (10 Marks) -
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