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THE OPEN UNIVERSITY OF SRI LANKA
DEPARTMENT OF SOCIAL STUDIES

CERTIFICATE IN SOCIAL SCIENCES — LEVEL II (2011)
FINAL EXAMINATION ~ (OLD & NEW SYLLABI)

SSF 2302 - INTRODUCTION TO MANAGEMENT

DURATION - THREE (03) HOURS

Date: 16" October 2011 - Time: 1.30 p.m. - 4.30 p.m.

Answer five questions only, Each question carries 20 marks.

1. Write short answers for the following,
()  Whatis the Grapevine?
(b)  What is meant by Management?

(c) Draw an Organizational chart and explain its significance
(d)  What is chain of Command Principle? :
(&)  How would you classify Organizations?
2. What is the different between Efficiency and Effectiveness?
3. Explain the principle of sound organizations
4. (a) Discuss the key elements of Maslow’s theory on hierafchy of needs.
{b) Does the theory relate to your current life style? Discuss. :
5. (a) “People can be led”. Do you agree with the statement? Discuss.
(b) What is the Leadership Style suitable for the Army? Explain.
6. (a) Who is a Co-ordinator?
(b) Describe the advantages/disadvantages of Co-ordination?
7. (a) What are the main components of Positive work environment?
(b) Who is responsible for the creation of Positive work environment? Discuss.
3. (a) What do you understand by Time Management?
(b) Justify your answer with an example familiar to you. Include ways to avoid

Time Leakages in your answer.



- 9. Tliejan’s Dilemma.

The telephone beeped .Thejan was upset. He is over loaded with work. He had to finish all
the work by noon. Letters, files .. .complaints, but still he has to attend to every thing.

‘ Grumbling .....he answered the phone.

“Hello”..... :
“Hello, is that "fhejan?. ..boss speaking” -
“Yes Sir”.

“Ok Sir”.

It was his boss, the Director Admin/Operations. Thejan tried to recollect what his boss said.

- Yes ...Thejan remembers the boss saying “I want the file right now” .Thejan also remembers

his answer ,“Ok, Sir”.

Thejan is in a dilemma.

00148

Which file did the boss want? “Bastard” , he thought . “Am I a fortune teller?” Muttered ‘

Thejan.
“How to get the correct file? Shall I give him a call? How?” |

He knew what is going to happen. The boss is well known for his bad temperament.”

(a) What.is the basic problem between Thejan and the boss?
b) Who should be blamed?

{c) If you are Thejan, How would you remedy the situation?
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