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THE OPEN UNIVERSITY OF SRILANKA

DEPARTMENT OF SOCIAL STUDIES

CERTIFICATE IN SOCIAL SCIENCES —-LEVEL II
SSF2302 — INTRODUCTION TO MANAGEMENT

FINAL EXAMINATION - (OLD/NEW SYLLABI) 2012/2013

\DURATION: THREE (3) HOURS

Date: 03.03.2013 Time: 1.30a.m. — 4.30 p.m.

Answer 05 questions only. Each question carries 20 marks.
1. Write short answers for the following

(a) What is an Organization?

(b) Define the concept of Management?

(c) What is Span of Control?

(d) What is meant by 80/20 Rule? _

(e) What are the three steps in Basic Controlling? (20 Marks)

2. Why are Organizations important? Discuss (20 Marks)

3. Do you think that the Unity of Command is a good principle? Justify your answer.
(20 Marks)

4. Draw an Organizational Chart and mark the flow of authority under Line, Staff and

Functional authority settings. (20 Marks)
5. Define the concept of Responsibility? Can it be delegated? (20 Marks)
6. Briefly describe the steps in Planning (20 Marks)
7. “Planning and Controlling are the two sides of a Coin” Comment (20 Marks)

8. Why do you think that the Human relations dimension is an important part of the
Positive Environment?
(20 Marks)



Roshani’s Dilemma
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“Too bad” said the Class Teacher “I am afraid you are 20 minutes late for the Mid
Term Test™.

“I am sorry Madam” Roshani mumbled meekly

“QK, Sit ~but Roshani you have only one hour and forty minutes to complete the
paper”-the Class Teacher further informed.

“Thank you, madam”,Roshani sighed sadly and went to her seat to answer the 2 hour

paper.

a) What is Roshani’s Problem?
b) Can you blame the Class Teacher for her firmness?
¢) Could this situation have been avoided? How?

d) Many people complain about time leakages. Discuss with reference to Roshani’s
Plight.

(20 Marks)
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