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THE OPEN UNIVERSITY OF SRILANKA

DEPARTMENT OF SOCIAL STUDIES

CERTIFICATE IN SOCIAL SCIENCES — LEVEL -1
FINAL EXAMINATION - 20152016

SSC1313/SSF2302 — INTRODUCTION TO MANAGEMENT

DURATION: THREE (03) HOURS
Date: 26™ March 2016 ' : ‘ Time: 1.30 p.m. — 4.30 p.m.

Instructions:
> Answer any five (05) questions.

01. Briefly explain the principles that facilitate the co-ordination function?’ (20 marks)
02. “Organizational performance reaches a higher level when the work enviromhent is positive.”
The responsibility for this lies with the management. Critically assess this statement. :
' (20 marks)
03.  (a) How much power is enjoyéd by a manager? ' : : (05marks)

(b) How much freedom should be enjoyed by his/hers followers is determined by the style of
management‘? Explain with reference to Tannenbaum and Schmidt's Leadership Model.
(15 marks)
04. (a) What are the factors that lead to motivation? o (5 marks)
(b) Elaborate on this with reference to Abraham Maslow’s Hierarchy of Human Needs.
' ' ‘ (15 marks)

05. “Management communication assists “modern organizations in many ways. It helps
* organizations to transmit information both within and outside the organization”. Explain what
this means as a newly promoted manager. - o ‘ . (20 marks)

- 06. 'Expvlain Douglas McGregor’s Xand Y TheorY with referéncé to key assumptions. (20 marks)

07. Plénnihg helps to facilitate the accomplishment of organizationai goals and objectives with
reference to who should do what, how, when and at what time. Explain the importance of
- planning. ’ B _ (20 marks)

08. * Explain four (04) of the follbwing:

(a) Efficiency and effectiveness
(b) Span of control
(c) Departmentalization
- (d) Matrix Organization
(e) External Organization

(4 x 5 marks = 20 marks)
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